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SECTION 1    INTRODUCTION 

 

In a business environment that is built on relationships and reputation, ASPE helps to build a 

future for both you and your company.  The American Society of Professional Estimators (ASPE) 

was founded for the construction estimator based upon the precepts of socializing, making 

lasting work related relationships, advancing the opportunities for education of our profession, 

maintaining a standard of ethics, and providing a means to recognize the quality people in our 

field of endeavor.  In an effort to further these ideals, local ASPE chapters have been chartered 

throughout the country.  It is at this chapter level that the founding precepts of the society are 

best implemented.   

How does one establish and charter an ASPE chapter?  What does an ASPE chapter do?  What 

does it take to run a chapter?  How does a chapter perpetuate itself after the chapter founders 

have turned over the reins? 

The purpose of this handbook is to aid in the formation of new chapters and to act as a guide for 

operations of all other chapters after they have been granted a charter. 

Each chapter shall maintain one chapter handbook.  Revisions will be made as needed by the 

Chapter Development Committee.  Each regional governor shall maintain an electronic copy and 

distribute it when a potential chapter petitions for a charter. 

The materials within this handbook are for the sole use of ASPE members and may be utilized by 

members for use in carrying out the operations of the Society.  Assistance can be provided in the 

answering of questions concerning the operation of the chapter by utilizing this handbook and 

asking for assistance from past officers of the chapter, your governor, the national officers, and 

the society business office (SBO). 

The use of “his” in this manual is not intended to be gender specific.  ASPE welcomes members 

regardless of gender, race or religion. 
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SECTION 2    HISTORY OF THE SOCIETY 

 

The American Society of Professional Estimators began as an association of independent 

construction estimators in Los Angeles in 1956.  The early meetings were held at the offices of 

the old Southern California Gas Company.  Numbering less than twenty for the first few years, 

the group met from time to time to exchange information pertinent to their business activities.  

During these meetings, it became apparent that the construction estimator, although highly 

qualified in both education and experience, held a rather precarious position in the construction 

industry.  His talents were recognized as essential to the industry, but were only exploited on an 

as needed basis.  His job security was practically non‐existent, and his opportunity to increase 

his knowledge in his field was dependent entirely on his own ability to discover the knowledge.  

In the ensuing years, the Los Angeles group succeeded in arousing the interest of similar groups 

in San Francisco, Orange County, and San Diego.  In its second year as a National Society headed 

by a Board of Trustees, ASPE granted charters to Denver and Arizona. Eventually, the Los 

Angeles Chapter grew to over 200 members, and that chapter was split into a chapter in Orange 

County and one chapter in Riverside. 

During the 1960’s, many General Contractors throughout the nation were not very supportive of  

ASPE because they feared that the purpose of the Society was to form a union to control wages 

and benefits of the estimating departments within their companies.  ASPE sought to develop 

more legitimate technical programs and a means to better equip their members with 

information to make them more valuable and productive to their employers. Finally the General 

Contractors began to see the benefits and purpose of the ASPE and were more accepting and 

supportive.   

During the early 70’s, ASPE realized its importance to the construction industry and recognized it 

had a responsibility to that industry.  Educational programs were formulated in the chapters.  

National committees were set to work devising a system for evaluating the competence of the 

estimator.  A program for certification and testing that outlined, complete with goals, levels of 

achievement, methods of funding, and dates for completions was initiated in 1974.  In 1975 the 

certification for the Certified Professional Estimator (CPE) procedures were devised.  The first 

ASPE CPE certificates were awarded in 1976, the 20th anniversary of the Society. 

The ASPE CPE program is the only national program that offers certificates in building 

construction estimating by discipline.   

The stimulation generated by the CPE program added impetus to the growth of ASPE.  From 

1974 through 1977, ASPE more than doubled the number of participating chapters from 10 to 

23.  Membership in ASPE during that same time period increased from around 600 to more than 

1,500.  Under the guidance of the Board of Trustees, the CPE program moved into high gear and 

reviewed, analyzed, and approved over 300 applications for certification under the strict rules of 
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compliance set down by the Certification Committee.  Drawing upon a nucleus of experts, the 

Certification Committee established a testing program which began functioning in mid 1977.   

A new generic certification program was developed in 1984, and the testing program began in 

earnest in May of 1988. 

In 2008, the ASPE CPE program received its accreditation from the Council of Engineering and 

Specialty Boards. Accreditation of the certification programs provides assurance for candidates 

and their employers that our procedures conform to those of the highest standards.   

The next and most important goal of the Society is the education program.  Some chapters in 

the Society sponsor classes for the education of the estimator.  These classes are held primarily 

at the university level although several programs are aimed at high school and technical school 

students.  The goal of ASPE is to coordinate educational programs on a nationwide basis, 

establish estimating standards, act as a conduit for collecting and distributing pertinent 

information, and in general, to improve the abilities of one of the most important members of 

the construction team – the estimator.  To this end, ASPE has partnered with AGC since 2006 to 

provide national estimating academies across the nation on a semiannual basis.   ASPE is also 

offering estimating classes online and publishing the Standard Estimating Practices. 

In conjunction with this educational effort to improve the status of the estimator, ASPE is in the 

process of preparing a complete listing of estimating oriented educational programs throughout 

the United States.  Technical papers, written by certification candidates and ASPE members, are 

published frequently in the national monthly publication of ASPE.  Copies of these papers are 

made available to all interested parties.  Seminars, sponsored through the joint efforts of ASPE 

chapters, other construction associations and universities in the chapter areas, occur frequently 

with programs of vital interest to the profession. 

The 2006 National Council Business Meeting and Convention were held in Los Angeles and 

marked the 50th anniversary of the ASPE.  Our profession and ASPE have come a long way since 

1956.  With the technological innovations and change in methods used to obtain a contract for 

construction, it is important for estimators to keep abreast of the latest developments in the 

estimating field.  While construction companies as a rule are very conservative on implementing 

new technologies, the estimating side of the business usually is on the leading edge of 

technology in these same conservative firms.  Estimators are not only looking for better and 

faster ways to generate more accurate estimates to win the project, but are looking at better 

ways to communicate the contents of the estimate to the project team to improve the hand‐off 

of information to the field personnel to hopefully contribute more to the bottom line of our 

project and our companies.   

ASPE shows definite promise of continued growth, not only in participation on the part of 

professional estimators throughout the USA, but in the improvement of the mechanics and 

techniques of what is, in the opinion of many, the most vital activity in the construction industry, 

estimating. 
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The society also offers on‐line courses in all aspects of estimating and green building practices 

and is working on BIM classes. Also the National website for the American Society of 

Professional Estimators, www.aspenational.org is a great resource guide as well as a bulletin 

board for employers looking for estimators and estimators looking for employers. 

The monthly publication of the Society’s newsletter, Estimating Today, provides technical 

articles and valuable information not only for estimators, but architects and contractors. 

The 2008 Annual business meeting and Convention in Baltimore saw two historic events: 

 The first $1 million dollar budget was presented and approved at the National Council 

Business Session 

 The first female National President, Paulette Rutlen, CPE, was sworn in 

In December 2008, the ASPE Industry Awareness Committee led by Chairman Frank Kutilek, 

FCPE, LEED AP met in Washington, D.C. at the building SMART alliance Conference with other 

associations at the National Institute of Building Sciences and signed an agreement stipulating 

the agreement to work together as a team to solve the cost engineering related problems 

associated with Building Information Modeling (BIM) and its quantity takeoff processes 

associated with cost estimating. According to the agreement, “It is anticipated that many of the 

products of this agreement will become candidate standards for the National Building 

Information Modeling Standard”. 

Participation in this agreement has positioned ASPE to the forefront of the estimating and 

construction industry. 

There has been a National Education Scholarship Fund set up by the Society Business Office and 

a number of ASPE chapters around the nation give out educational scholarships each year. 

The ASPE has come a long way in since it was founded and has a goal of continued growth and 

greater recognition for all of its members.  The success of those goals depends on the success 

and growth of the Chapters. 
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SECTION 3    HOW A CHAPTER IS FORMED 

 

The chapter is the heart of the Society and is created through the cooperation of the local 

estimators, the national board and the members‐at‐large. When twenty construction‐related 

individuals in any given area have expressed a desire to become members in the Society and 

express a desire to band together for their mutual benefit, the Society offers several options for 

the formation of a chapter. As pointed out in Article IV of the National Bylaws, chapters may 

consist of as few as 20 members or as many as the locality can supply. However, the number of 

members is of less significance in the success of the chapter than is the strength and character 

of its membership. The history of the Society shows the dedication and strength of purpose that 

has produced the national organization we now enjoy. 

Prior to advertising for general membership, get some help to get organized by getting a core 

group of dedicated people who understand the need for a local organization like ASPE.  It is 

recommended to contact senior level estimators from general contractors and major 

subcontractors.  Also work with the plan rooms, reprographers and Builder’s Exchange.  The 

GC’s have the subcontractor lists and subcontractors are more willing to join an organization if 

they know they can get networking opportunities.  The subcontractors have other GC’s and 

suppliers.  The plan rooms have “free advertising” and a very large database of members.  The 

reprographers will probably provide posters and other advertising.  Stay in contact with your 

governor and the SBO.  They can steer potential members or members‐at‐large to your group. 

A very good guideline of how to build and maintain a successful Chapter is to try to follow as 

many of the items listed in the Awards Guidelines in the section of Chapter Achievement Awards 

found on the ASPE National Website‐ www.aspenational.org under “Membership” and then the 

“Publications” tab. 

For a young Chapter or a Chapter trying to actually get started, it would be impossible to 

accomplish all the items contained in the Chapter Achievement Awards, but if the list of items is 

used as a checklist or a list of goals, then the Chapter monthly meetings and Chapter 

organization will have a basis to form a foundation that can be built upon to achieve success 

more rapidly than trying to accomplish success without any guidelines. 

The core group can help get organized.  Ask members of that group to take the lead on 

organizing ideas.  These people will be the interim board responsible for getting the process 

started.  Coordinate a plan of ideas.  If you can advertise to potential members what programs 

your chapter intends to provide, you will gain more interest.  Look for venues to have meetings 

that can handle a group of 30‐50 people for regular meetings.  Determine the cost of the venue 

so you can set meeting fees.  Decide whether to have lunch meetings or evening meetings. 

Lunch meetings might draw more attendees, but you are limited on program time.  Evening 

meetings allow for a social period, a dinner meeting and a good program time. 
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When a group is ready to kick off the organization and get chartered, use the GC’s to solicit all of 

their contacts via email or fax.  Subcontractors solicit their vendors.  Make posters to be placed 

in the AGC, ABC, AIA, etc locations.  Posters can be placed in all of the core group plan rooms.  

Place announcements in construction newspapers.  Find a location with little or no cost to meet.  

Look to the AGC, the Builder’s Exchange or a large GC with a training room.  Get the word out. 

When you have set the date for your kickoff meeting, send the information to your Regional 

Governor. (A list of names, addresses and telephone numbers of all Governors can be obtained 

from the Society Business Office.) List the name of local contacts and phone numbers. Include a 

list of your local trade papers, newspapers, etc., and your Governor will help coordinate the 

upcoming meeting.  

In  your  publicity,  let  it  be  known  that  at  the  second meeting  you  will  again  be  accepting 
applications and will be selecting officers.  
 
Once the chapter has 20 members, it can be chartered.  Request for charter must be presented 
to  the  Board  of  Trustees  at  a  Trustee Meeting  (three  held  yearly  in  fall,  early  spring  and  at 
convention  in the summer).  It can be presented  in person or by your Regional Governor, who 
will have been assisting you in the formation of the chapter. The Board votes on the petition and 
formally awards a number to your chapter and a charter.  
 

At your kick off meeting, tell the group what you plan to do for them.  Show them a list of 

potential programs or speakers.  Get the group excited.  Have plenty of applications and 

handouts advertising the first regularly scheduled meeting. 

Prior to petitioning for charter, you may continue to mail applications and dues to the Society 
Business  Office.  This  will  enter  names  of  all  your members  on  the  national mailing  list  for 
publications and any notices issued through the Business Office.  
 

Once a chapter is chartered, the members need to approve and adopt the chapter bylaws.  

Chapter should adopt the standard chapter bylaws provided by the Society Business Office. 

After bylaws are adopted and officers are elected, the chapter should: 

1. Get an Employee Identification Number 
2. Get a PO box so the chapter address remains constant 
3. Incorporate in the state they are located 
4. Get a chapter bank account 
5. Obtain tax exempt status‐501(c)6 or 501(c)3.   

 

These steps should be followed in this order and are discussed in following sections. 

The following is a packet of information designed to address some of the questions about 

starting a new ASPE chapter.  
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The information is broken into the following sections:  
 
1) Meeting Agenda 
2) Meeting Location Selection Criterion  
3) Suggested Speaker Topics  
4) Speaker Guidelines  

5) Publicity  
6) Invitations 
7) Communications  
8) Additional Information 
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ASPE  ‐‐  SAMPLE MEETING AGENDA  
 

Time:  
a) 5:30 to 6:00  Gathering 
b) 6:00 to 7:00   Dinner  
c) 6:45 to 7:00  Introductions and Chapter Business  
d) 7:00 to 7:30   Speaker  
e) 7:30 to 7:45   Questions and Thanks to the Speaker  
f) 8:00     Adjournments  

 
Date:  

a) Same day every month   Tuesday or Wednesday seem to work best  
b) Meet every month     Don't loose momentum  
c) Maybe job tours or golf tournament in summer months 

 
Place:  

Meet at Same Place Every Month   ‐ ‐  rotating locations loose people  
 
Price:  

$35 to $40 for most locations  
 
Fund Raiser:  

a) Raffle with donated prizes  
b) Fifty‐Fifty Drawing.  

 
Speakers:  

a) Speakers to be drawn from the local construction community 
b) Member speakers  
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ASPE   ‐‐  MEETING LOCATION SELECTION CRITERION  

 

Location:  

a) Near major highway transportation grid  
b) Room and bar set up and ready by 5:00 PM  
c) Provide cash bar at no extra charge to the chapter  
d) Room expandable or larger room available on demand  
e) Must have separate podium  
f) Must have dimmable lighting  
g) Must have round tables for 6‐8 persons  
h) Free parking  
i) AV equipment available 

 
 
Meal Price:  

a) $30 ‐$40 per person  
b) Price guaranteed for one year  
c) ASPE provides minimum head count  
d) ASPE will pay for minimum if there are no shows  
e) Hotel agrees to be able to handle same meals for 10% more 
f) Hotel will have equivalent/not same meal for extras above 10%  
g) Hotel agrees to provide special meal for any person with dietary restrictions upon three 

day notice  
 
 
Menu:  

a) Entree: choice of two on any night, chosen by ASPE  
b) beef, fish, chicken pork, other  
c) Rolls and butter  
d) Green Salad with two dressings  
e) Two Vegetables, chosen by ASPE  
f) Desert, chosen by ASPE 
g) Buffet, maybe Chef’s choice (makes it easier for RSVP’s) 
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ASPE   ‐‐  SUGGESTED SPEAKER 

 
1) Talk should be on construction related topic.  
2) It is acceptable to use literature and examples from a specific company, especially if that 

product is a new product.  
3) Speech organization is recommended as follows:  
4) Overview of topic to be presented with one sentence for each major point.  
5) Major points expounded upon.  
6) Summary of major points.  
7) Try to make the speech follow the normal thought process, takeoff sequence, and pricing 

of your trade/service.  
8) Please explain how design parameters can affect your trade/product.  
9) Handouts are appreciated, especially if they are keyed to the speech.  
10) Copying company literature as handouts to illustrate this type of construction, printing 

handouts on company letterhead or attaching a business card are acceptable ways to get 
publicity.  

11) Comparing and contrasting your company and the others in your field is legitimate 
and proper presentation of what is available in the market. If you are the sole 
supplier for this product/service, it is proper to say so.  

12) Actual situations worked through on actual takeoff sheets are most valuable. They 
give the audience an estimators eye view of how this trade/specialty is taken off 
and bid 

13) Rules of Thumb are very helpful. 
14) Normal checks or estimating questions that are used to validate an estimate 

would be helpful. 
15) ln short, what would you like to know if you were starting on day one in this 

trade/specialty 
16) A podium will be provided.  
17) ASPE does not have projection or computer equipment. A screen should be 

available.  
18) lt is ABSOLUTELY NOT ACCEPTABLE to use the speech to sell a specific product or 

service. That is an abuse of the speaker's position and will not be tolerated. If it 
occurs, the chapter president will give the speaker one warning. If the warning is 
not heeded the speech will be ended. (A topic should be a general topic of 
"Computerized Estimating" but not a sales pitch for specific software.)  

19) The Speaker gets a free dinner 
20) Takeoff tips are always helpful for estimators new to a trade 
21) Stories: "The Good, The Bad and The Ugly" of actual experiences give real insight 

to a trade. 
22) Don’t forget to send a Thank You letter to the speaker. 
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ASPE   ‐‐  COMMUNICATIONS  
 
 
To succeed, a chapter MUST have a newsletter.  The better the newsletter, the better the 

chances of success for the chapter.  The newsletter is not only an internal communication piece; 

it is also a criterion by which prospective members will judge the chapter. There is no use 

reinventing the wheel.  Copy freely from other chapter's back newsletters.  

Consider putting the newsletter on‐line and distributing via the internet as much as possible to 

reduce printing and postage costs. 

If any of the following organizations have a local chapter, consider inviting them to come to the 

ASPE meeting/hosting a joint meeting:  

 NAWIC  

 AACE  

 Subcontractors Associations  

 ABC 
 

 

 

ASPE –PUBLICITY 
 
 
Write press releases and try to get publicity in the following:  

a) State, City and Local newspapers 
b) Any local construction related media  
c) Dodge Report  
d) Any other central bid room or bid depository  

 
Try to get publicized in the newsletters of local chapters of:  

 AACE  

 ABC  

 General Building Contractors Association 

 (state or local) Contractors Association  

 NAWIC  

 (State or local) Subcontractors Association 

 Any other local construction related organization  

 AIA 
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ASPE  ‐‐  Additional Information   
 
 
Each ASPE chapter needs the following: 

 A PO Box for mail which will stay constant even though officers change 

 A chapter bank account  

 A monthly newsletter  

 If possible, an internet address  

 A chapter website  

 

 

DISSOLUTION OF A CHAPTER 

 

When chapter membership falls to a level as described in the Society Bylaws, the governor 

contacts the Board of Trustees and recommends dissolution.  Any funds left in the chapter bank 

account are sent to the Society Business Office.  Those funds are held in the Inactive Fund for 

three years in the chapter’s name.  If the chapter is reorganized within three years, those funds 

are returned to the chapter. 
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SECTION 4    DUES AND MEMBERSHIP 

 

Dues requirements for membership in the Society are described in the Society Bylaws. Refer to a 
current membership application or contact the SBO for the current dues structure. 
 
When organizing a chapter, dues and completed membership applications should be submitted 
to the SBO. All of the dues invoicing after the initial organization will be handled by the SBO and 
the chapter portion of the dues are refunded to the chapters.  
 
Chapter  dues  allocation  checks will  be  accompanied  by  an  alphabetized  listing  of  the  latest 
member's names for whom dues were allocated, date paid, amount paid, and the total amount 
of dues being sent.  Dues checks should be deposited promptly as checks are only valid for sixty 
(60) days.  
 
Chapter dues are that amount over the national dues which are required to operate a chapter. 
Each chapter must determine the amount to charge the members over and above the national 
per capita dues.  
 

Dues Renewal 

 Members joining AFTER June 1, 2008, will renew on their annual anniversary date.   

 Members joining prior to June 1, 2008, dues are due on August 1.  Dues must be 
received by August 31 to be included in the Membership Directory. 

 Dues not paid within thirty (30) days of the due date shall be dropped from 
membership. 

 
Chapters may derive revenue from sources other than membership dues. Examples of additional 
revenue sources:  
 

A. Educational seminars  
 

B. Additional charge for meals at dinner meetings  
 

C. Door prizes and raffles 
 

D. Special fund raising events such as golf tournaments and sporting clay tournaments 
 
Membership in the Society is open to all individuals and companies in the construction industry 
including  educators  who  instruct  construction  oriented  courses  and  material  suppliers  of 
construction goods. The classification of members  is specifically defined  in the Society Bylaws. 
Membership  in  the  Society  does  not  require  any  special  education,  salary,  age,  test  or 
experience factor. 
 



Issued 12/2009  Section 5  Page 1 of 1 

SECTION 5    CHAPTER NATIONAL COORDINATOR 

 

 

The  National  Board  of  Trustees  manages  the  affairs  of  the  Society  using  the  input  of  the 
individual  chapters.  An  ASPE  Organization  Chart  can  be  found  in  our  annual  membership 
directory.  
 
Participation by the chapters at the National level is accomplished in two ways. Each area of the 
country  is administered by a Governor who  represents chapters at each Trustees Meeting. At 
the National Convention, each chapter may be represented by a delegate, or delegates, whose 
voting power on issues before the National Convention is determined by the population of their 
chapter. (See the Society Bylaws.)  
 

Chapter Delegates can transfer the number of votes they carry to a Chapter designated 

Alternate Delegate if for some reason the named Delegate cannot attend Convention, or if the 

named Delegate has to leave Convention due to outside emergency or sickness, provided the 

proposed transfer of votes to the Alternate is made known to the Society Business Office (SBO) 

prior to start of Convention, or to a representative of the SBO prior to start of the National 

Business Session. 

A Delegate can transfer his or her votes to another named Delegate by naming that Delegate a 

proxy for the original Delegate if the Delegate has to leave Convention prior to the start of the 

National Business Session provided the proposed transfer of votes or proxy is made known to a 

representative of the SBO prior to the start of the National Business Session. 

Chapter Bylaws cannot be in conflict with National Bylaws. 

 
Each chapter  is encouraged to produce  its own  local newsletter. Contributions to the national 
magazine  by  the  chapters  regarding  articles  of  interest  to  the  Society  such  as  local  events, 
education activities and technical papers are encouraged.  
 
Input from the chapter received by National  is coordinated so all chapters are working toward 
the  same  goal.  Some  chapters may differ on particular  goals, however,  as  in  any democratic 
organization  the majority  rules.  If  each  chapter  acted  independently,  the  Society  would  be 
headed  in as many directions as there are chapters. When all chapters work together, we can 
better achieve our goal, be it certification, standards or education.  

 
 



Issued 12/2009  Section 6  Page 1 of 1 

SECTION 6    ASSOCIATION/CHAPTER SOCIETY TAX‐EXEMPT STATUS 

 

 TAX  STATUS 

 EMPLOYER IDENTIFICATION NUMBER 

 

ASSOCIATION/SOCIETY TAX‐EXEMPT STATUS  
 
ASPE (national) is classified as a 501(c)3, "Educational Association”.   
  
Chapters  can  be  classified  as  a  501(c)3,  "Educational  Association”  or more  appropriately,  a 
501(c)6, "Business League”.   
 
Most chapters will not qualify as a 501(c)3, nor will they want to proceed with the voluminous 
paperwork  required  for  that  status.    If  a  chapter wants  to  provide  “charitable  contribution” 
receipts  to donors,  that chapter could  incorporate  their scholarship program as a 501(c)3 and 
their chapter as a 501(c)6.  The recommendation is to incorporate as a 501(c)6 and not provide 
charitable contribution receipts.   
 
 

EMPLOYER IDENTIFICATION NUMBER (EIN) 
 
This is one of the first steps a chapter should take after receiving their chapter number. 
 
An EIN is a nine‐digit number that the IRS assigns in the following format: XX‐XXXXXXX.  It is used 
to  identify the tax accounts of employers and certain others who have no employees.   The IRS 
uses the number to identify taxpayers that are required to file various business tax returns.  EINs 
are  used  by  employers,  sole  proprietors,  corporations,  partnerships,  non‐profit  associates, 
trusts,  estates  of  decedents,  governmental  agencies,  certain  individuals  and  other  business 
entities.  You will use your IEN on all of the correspondence with the IRS.  EINs are required to 
open a chapter bank account. 
 

 All nonprofit organizations must apply for an EIN before filing for exempt status. 
 

 All publications and forms are available at www.irs.gov 
 

 Applying for an EIN can be done on‐line.  Your EIN number and letter will be emailed to you 
instantaneously. 

 
See Section 7.0 for example EIN Letter, on‐line application and mail‐in application. 
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SECTION 7    CHAPTER INCORPORATION PROCEDURES 

 

 INCORPORATING IN YOUR STATE 

 ACHIEVING 501(c)6 STATUS 

 

EXPLANATION OF CHAPTER INCORPORATION  
 
Once a chapter has been formed and received a charter from the national organization, one of 
the next steps to take  is that of  incorporating. The procedures required are not as complex as 
one might think. By using common sense, logic and prudence, the act of incorporating a chapter 
can be reduced to a relatively simple task 
 
Why incorporate?  There are three major reasons:  
 
1) To limit the exposure of the individual directors and officers of the chapter from legal and 

financial  liability. Since  the Society  is a nonprofit organization, and  its goals are managed 
and executed by officials working on  a  voluntary basis,  it would be most difficult,  if not 
impossible, to induce individuals to serve in a responsible capacity without some protection 
from liability. 

 
2) Avoid the possibility of conflict with tax laws and/or the levying of unnecessary amounts of 

taxes  by  the  local,  state  or  federal  governments.  By  incorporating  as  a  nonprofit 
organization, the levies, if any, are minimal and the members, officers and directors can be 
completely comfortable  in carrying out  the monetary affairs of  the chapter knowing  they 
are complying with the law.  

 
3) To insure perpetuity, Articles of Incorporation require a statement of the period of duration 

of  the  corporation.  In  stating  this  period  as  "perpetual,"  the  life  of  the  corporation  is 
ceaselessly  repeated. This  fact, coupled with  the  reasons above,  instills confidence  in  the 
entire membership, established or prospective, that the chapter will always continue to be 
in  existence.  However,  the  Articles  of  Incorporation  do  not  assure  perpetuity  ‐only  the 
members can do that.  

 
When to  incorporate?     As soon as possible after the presentation of a chapter charter by the 
national organization, the eligible voting membership must be allowed to vote on the question 
of  incorporation. With  the advantages properly presented  to  the members,  incorporation will 
undoubtedly be approved. The condition of the chapter's treasury also affects when the chapter 
will initiate the incorporation proceedings. Check with individual states for the definition of their 
corporation  year.    It  is  advisable  to  incorporate  in August  it  possible, which  coordinates  the 
corporation year with the chapter fiscal year (August 1 to July 31).  This synchronizes election of 
officers with the annual list of officers that states require of corporations. 
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How to  incorporate?     You can usually find  incorporation forms from your Secretary of State’s 
website.    They  are  fairly  easy  to  fill  out,  or  you  can  contact  an  attorney who  specializes  in 
incorporation  procedures  to  advise  you  on  such matters  as  quantity  and  official  capacity  of 
incorporators, where to incorporate, forms you will be required to file and costs.   
 
In most states, three or more officers are required to form a corporation, It is recommended the 
President,  Secretary  and  Treasurer  of  the  chapter  be  among  the minimum  required,  These 
officers are usually members of the Board of Directors, and this simplifies the procedures, If one 
person must  be  designated  to  be  responsible  for  filing  legal  and/or  tax  reports  (sometimes 
known as "resident agent"), it should be the Chapter Secretary, unless the state of incorporation 
charges a fee for annual change of the registered agent. 
 
Two  documents which will  probably  be  requested  by  an  attorney  are  copies  of  the  Society 
Bylaws  and  the  Chapter  Bylaws.  It  is  necessary  for  the  chapter  to  obtain  an  Employee 
Identification  Number  and  to  file  the  required  reports  with  the  appropriate  agencies.  Here 
again,  an  attorney  can  advise  you  on  the  proper  procedures.    Chapters  should  approve  the 
sample chapter bylaws as provided, eliminating the need for an attorney. 
 
A third document required is the Articles of Incorporation. This document can be drafted by an 
attorney, but this is a time consuming process. A copy of a model of Articles of Incorporation is 
included  in  the  Appendix  of  this  handbook,  and  it  is  suggested  the  copy  be  offered  to  the 
attorney  along  with  the  other  requested  papers.  The model  can  readily  be  tailored  and/or 
edited to meet the specific requirements of the chapter in the geographic area. 
 
Because of  the great number of  variables  in  incorporation procedures,  i.e.,  State  corporation 
laws,  tax  laws  at  all  governmental  levels,  attorney  fees,  etc.,  no  attempt  is  being made  to 
formulate a standard sequence to follow or guidelines for the costs  involved. However, with a 
little research, you can avoid the cost of an attorney the act of  incorporating a chapter.   Costs 
vary by state, but average costs are approximately $50 to file Articles of  Incorporation, $25 to 
file the Initial List of Officers and $25 per year to file Annual List of Officers.  Check the individual 
state requirements for fees, initial submissions and yearly submissions. 
 
See Appendix vvv for example Articles of Incorporation and List of Officers. 
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NONPROFIT STATUS 
 
 
ASPE Chapters are generally classified as a 501(c)6, “Business League”. 
 
What to file: 

 Form 1024 

 Attach Original and/or Amended Articles of Incorporation 

 Attach Chapter Bylaws 

 Attach a Narrative Description of Activities 

 Include newsletter, brochures, etc. 

 Additional  Schedules  applicable  such  as  Schedule  H  if  the  organization  provides 
scholarships  directly  to  individuals  and  not  the  educational  institute’s  scholarship 
foundation. 

 If represented by an attorney or CPA, submit Form 2848 

 User Fee 
 
 

When to file: 
 
Within 12 months, however, extensions can add up to 27 months after the end of the month in 
which you were legally formed. 
 
 
Where to file: 

 Internal  Revenue  Service.      Check  the  address  for  the method  of  delivery  (mail  or 
delivery services). 

 

 Form 1023  is used to file for nonprofit status.   Forms and  instructions are available at 
ww.irs.gov.   

 
Before starting the nonprofit process, chapters must have their:  

 EIN numbers 

 Articles of Incorporation 

 Conformed  Copy  in  applicable  (a  conformed  copy  is  the  original  articles  of 
incorporation and all amendments signed by the state of incorporation) 

 Chapter Bylaws 

 Financial Report and a Description of Activities.   
Also the chapter must have the financial resources to pay the IRS User Fee. 
 

 The product of this effort is a Determination Letter issued by IRS. 
 
All private  foundations  (ASPE Chapters) exempt under section 501  (c)6 must  file  form 990‐PF.  
Form 990‐PF must be  filed by  the 15th day of  the 5th month after  the end of  the accounting 
period.  Consult tax professionals for individual chapter filings and any individual state tax filings 
that are required. 
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An  exempt  organization  must  also  make  available  for  public  inspection,  upon  request  and 
without charge, a copy of  its original and amended annual  information returns;  its application 
for  exemption  and  other  documents  as  instructed  by  the  tax  code.    See  IRS  instructions  for 
public  inspection procedures  for organizations  that do not maintain a permanent office  (ASPE 
Chapters). 
 
 
Chapters are required to send a copy of all tax status documents to the Society Business Office 

for the legal files and recordkeeping of the Society. 

 

ATTACHMENTS: 

 Appendix zzz  ‐‐‐   Form 1024 501(c)6 Application and all backup. 

 Appendix www   ‐‐‐   Sample copy of a Chapter Charter  

 Appendix xxx    ‐‐‐   Sample IRS EIN number. 

 Appendix yyy    ‐‐‐   IRS determination letter stating sample chapter should be classified 

as a 501(c)6. 
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 SECTION 8    CHAPTER ORGANIZATION 

 

PRESIDENT 

The President is the leader and spokesperson for the chapter.  The President shall preside over 

all chapter dinner meetings.  The President shall develop an agenda for use at every dinner 

meeting.  He/She also presides over all Board of Directors/Executive Board meetings.  The 

President shall develop an agenda for use at these meetings also.  All Officers, Board of Director 

Members, and Committee Members report to the President.  He/She appoints Chairs of the 

individual committees.  The President votes on chapter matters during general meetings, 

however, as “Chairman of the Board” (president’s title at board meetings) votes only to break a 

tie during board meetings. The President shall represent the chapter at all Regional Meetings 

and Conventions.  The term of the President shall be one (1) year unless changed by individual 

chapter bylaws.  The president, or another chapter officer as designated by the president, is 

required to attend the Annual National Convention and regional meetings. 

 

VICE‐PRESIDENT 

The Vice‐President shall perform duties and responsibilities as directed or assigned by the 

President.  The Vice‐President assumes the duties of the President in the President’s absence.  

The Vice‐President should be the “President‐In‐Training”.  The Vice‐President should also be 

Chair of an important committee such as Programs, Membership, or Certification for example.  

The term of the Vice‐President shall be one (1) year unless changed by individual chapter 

bylaws.  Chapters may elect to follow the national model of officers by having multiple Vice 

Presidents.  If multiple Vice‐Presidents serve the chapter, the First Vice President assumes the 

duties of the President in the President’s absence. 

 

SECRETARY 

The Secretary shall keep the minutes of all dinner meetings and Board of Director/Executive 

Board Meetings.  The Secretary shall compile and distribute the meeting minutes within one (1) 

week of the meeting.  The term of the Secretary shall be one (1) year unless changed by 

individual chapter bylaws.  The Secretary should keep a file of attendance sheets for all chapter 

meetings. 

 

TREASURER 

The Treasurer shall manage all chapter funds.  The Treasurer maintains checking and savings 

accounts.  The Treasurer shall develop a budget for use by the Chapter.  He/She shall have the 

checkbook available at meetings to pay bills/invoices as approved by the Board of Directors.  
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The Treasurer shall keep current with the IRS as far as filing status and shall make sure the 

Chapter is following all local, state, and federal tax laws.  The Treasurer shall be bondable if so 

deemed necessary by the Board of Directors.  Dual signatures on Chapter accounts may also be 

another safeguard, if desired.  The Treasurer shall assist a CPA every two (2) years in conducting 

a review of the chapter finances. The term of the Treasurer shall be one (1) year unless changed 

by individual chapter bylaws.  The Treasurer shall be responsible for seeing that an annual tax 

return for the chapter is filed with the IRS, with a copy to the Society Business Office. 
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CHAPTER COMMITTEE DESCRIPTIONS 

 

ADVERTISING 
 Solicit companies and/or members to advertise in the Chapter Newsletter 

 Set advertising rates 

 Set advertising goals to meet chapter financial needs as determined by the Finance 
Committee  

 

AWARDS 
 Develop goals so chapter will obtain points necessary for awards 

 Develop lists and/or spreadsheets to track award goals throughout the year and update on a 
monthly basis 

 Assign officers, directors, and members to various activities as required for point 
accumulation 

 Submit for regional and national awards presented at the Annual Convention 

  Report progress at each Board of Directors meeting 

 

BY‐LAWS 
 Advise officers and board members of correct parliamentary procedures 

 Monitor chapter activities for ethics 

 Keep up to date on all by‐law amendments 

 Report progress at each Board of Directors meeting 

 

CERTIFICATION 
 Set goals for signing up new CPE candidates 

 Hold certification workshop as required for certification cycle dates 

 Receive Professional Evaluation Applications as required by National 

 Perform due diligence on CPE candidates Professional Evaluation 

 Send applications and fees in to Society Business Office by required dates 

 Encourage candidates after they have received their paper topics 

 Hold paper workshop prior to deadline to encourage candidates to complete their papers by 
the required date. 

 Advise candidates as to the requirements of the technical paper 

 Proctor GEK and DST tests as required.  Provide quiet testing area. 

 Stay in contact with candidates so they complete the program 

 Award certificates to successful candidates. 

 Report progress at each Board of Directors meeting 

 Lead a chapter monthly meeting on certification 
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COLLEGE OR UNIVERSITY 
 Develop liaison between faculty and students of a local college or university with a 

construction/engineering program and the chapter 

 Set goals for student membership 

 Set aside several meeting during year for small groups of students to attend 

 Encourage interface between students and regular members 

 Attend the college or university functions as required 

 Set retention goals for students after graduation and track students in work force 

 Report progress at each Board of Directors meeting 

 

 

CHAPTER HISTORIAN 
 Maintain chapter records 

 Maintain contact with veteran members 

 Develop Chapter historical facts.  When formed, founding members, presidents.  Membership 
levels 

 Report progress at each Board of Directors meeting 
 

 

EDUCATION 
 Develop and present education programs 1 to 2 times a year 

 Solicit students, contractors, etc for participation in programs 

 Hold one educational program as a chapter fundraiser 

 Promote ASPE ethics and ideals 

 Encourage members and non‐members to become better estimators 
 

 

FINANCES 
 Chairman – Treasurer (refer to Treasurer duties) 

 Set financial goals to meet chapter goals 

 Present written budget for each ASPE year.  Update quarterly 
 Develop 1 new major fundraiser for chapter immediately and then maintain on a yearly basis. 

 Receive and disburse funds 
 Report progress at each Board of Directors meeting 
 
 

HOSPITALITY 
 Be at meeting prior to start 

 Greet all attendees, especially new or potential members and guests 

 Maintain and stockpile all necessary supplies 

 Sign in members.  Obtain business card if new member or guest 
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 Hand out name cards 

 Direct member or guest to select dinner choice.  Note selection and give member or guest the 
corresponding dinner ticket 

 Receive money for dinners from members and guest 

 Issue raffle ticket as applicable 
 Maintain receipt book as required 

 Turn over any funds collected to treasurer 
 Maintain lists to track attendance and furnish attendance list for Secretary 

 Maintain liaison with restaurant to ensure dinners are served on time and that service is 
acceptable 

 Report progress at each Board of Directors meeting 
 

 

MEMBERSHIP 
 Set membership goals 

 Promote ASPE 

 Solicit potential new members 

 Solicit guests at chapter meetings 

 Have membership material available at all chapter meetings 

 Encourage all officers and directors to bring in one new member every year 

 Send out membership packages and follow up with phone calls and letters 

 Report progress at each Board of Directors meeting 
 
 
 

NEWSLETTER 
 Set firm publishing dates and meet them 

 Solicit articles for newsletters 
 Design newsletter 
 Ensure all columnists send in articles in accordance with publication deadlines 

 Arrange for distribution to membership 

 Present written budget for each ASPE year 
 Report progress at each Board of Directors meeting 
 
 
 

NOMINATIONS 
 Chairman – Should be outgoing President 

 Solicit and nominate candidates for all positions 

 Develop and mail out ballot to all qualified voters 

 Nominate Chief Teller to receive and tabulate votes 

 Announce results to all candidates by phone and mail 

 Announce results to Publicity Chairman for proper publicity in the local newspaper and other 
applicable groups 

 Report progress at each Board of Directors meeting 
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PROGRAMS 
 Obtain a programs for every meeting 

 Send out formal requests to agreeable speakers informing them of dates, times, handouts, 
etc. 

 Obtain biographical and program information from speaker 

 Develop meeting announcement 

 Send meeting announcements to board members for distribution 

 Send announcement in a timely manner to Publicity Chairman so announcement is printed in 
various publications 

 Solicit program ideas from all members 

 Announce speaker at meeting 

 Maintain speaker and program records 

 Report progress at each Board of Directors meeting 
 

 

PUBLICITY 
 Promote ASPE in newspapers, magazines, radio, TV, universities, construction organizations, 

etc. 

 Make sure all meeting announcements make printing deadlines 

 Report progress at each Board of Directors meeting 
 

 

WEBSITE 
 Develop, maintain, and continuously improve website 

 Set and adhere to a website update schedule 
 Enter new information in a timely manner.  Delete old information in a timely manner. 

 Develop links to members and National website 

 Present written budget for each ASPE year 
 Work with advertising committee to solicit advertising for the website to reduce chapter out 

of pocket costs. 

 Maintain contingency plan should present Webmaster become unavailable 

 Report progress at each Board of Directors meeting 
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SECTION 9    ASPE CODE OF ETHICS AND CANONS 

 

INTRODUCTION 
 
Ethical principles are presented which are intended as a broad guideline for professional 
estimators and estimators in training. The philosophical foundation upon which the rules of 
conduct are based is not intended to impede independent thinking processes, but is a 
foundation upon which professional opinions may be based in theory and in practice.   
 
Please recognize that membership in and certification by the American Society of Professional 
Estimators are not the sole claims to professional competence but support the canons of this 
code. 
 
The distinguishing mark of a truly professional estimator is acceptance of the responsibility for 
the trust of client, employer and the public. Professionals with integrity have therefore deemed 
it essential to promulgate codes of ethics and to establish means of insuring their compliance.   
 

 
PREAMBLE 
 
The objective of the American Society of Professional Estimators is to promote the development 
and application of education, professional judgment and skills within the industry we serve. 
Estimators must perform under the highest principles of ethical conduct as it relates to the 
protection of the public, clients, employers and others in this industry and in related 
professions.   
 
The professional estimator must fully utilize education, years of experience, acquired skills and 
professional ethics in the preparation of a fully detailed and accurate estimate for work in a 
specific discipline. This is paramount to the development of credibility by estimators in our 
professional service. 
 
Estimating is a highly technical and learned profession and the members of this society should 
know that the work is of vital importance to the clients and to the employers they serve. 
Accordingly, the service provided by the estimator should exhibit honesty, fairness, trust, 
impartiality and equity to all persons served. 
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THE CANONS 
 
Canon #1 
Professional estimators shall perform services in areas of their discipline and competence. 
 

1. Estimators shall to the best of their ability represent truthfully and clearly to a 
prospective client or employer their qualifications and capabilities to perform services.   

2. The estimator shall undertake to perform estimating assignments only when qualified 
by education or years of experience in the technical field involved in any given 
assignment. 

3. The estimator may accept assignments in other disciplines based on education or years 
of experience as long as qualified associate, consultant or employer attests to the 
accuracy of their work in that assignment. 

4. An estimator may be subjected to external pressures to perform work above or beyond 
qualifying education and experience. In fact, estimators must retain their integrity and 
professionalism by avoiding involvement in situations that may cause loss of 
independence and integrity as a professional estimator. 

 
 
Canon #2 
Professional estimators shall continue to expand their professional capabilities through 
continuing education programs to better enable them to serve clients, employers, and the 
industry. 
 

1. A member of the American Society of Professional Estimators will strive to gain the 
honored position of “Certified Professional Estimator” and encourage others in the 
society to obtain this honored position. 

2. Members will lend personal and financial support, where feasible, to the schools and 
institutions engaged in the education and training of estimators. 

3. Members will cooperate in extending the effectiveness of the profession by 
interchanging information and experience with other estimators and those in training to 
be estimators, subject to legal or proprietary restraints. 

4. Members will endeavor to provide opportunity for the professional development and 
the advancement of estimators and those in training under their personal supervision. 

 

Canon #3 
Professional estimators shall conduct themselves in a manner which will promote cooperation 
and good relations among members of our profession and those directly related to our 
profession. 
 

1. By treating all professional associates with integrity, fairness, tolerance and respect, 
regardless of national origin, race, religion, sex or age. 

2. By extending fraternal consideration when giving testimony that may be damaging to a 
member of our society, as long as it does not violate this Code of Ethics and the laws 
governing the proceedings. 

3. By accepting the obligation to assist associates in complying with the code of 
professional ethics. The professional character of our society is dependent upon 
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continuing mutual cooperation with one another. It is the essential element of our 
continued success. 

4. By recognizing the ethical standards set by other professionals, such as architects and 
engineers, directly related to our industry and by extending to them the common 
courtesies they deserve predicated upon the good will of all the obligations of the true 
professional to uphold the highest ethical standards in our free society. 

5. By acting honorably, both in personal and professional life, by avoiding situations that 
may erode public respect. Ethical and personal character shall be paramount in 
estimators’ life styles. 

 

Canon #4 
Professional estimators shall safeguard and keep in confidence all knowledge of the business 
affairs and technical procedures of an employer or client. 
 

1. By not revealing privileged information or facts pertaining to methods used in 
estimating procedures prescribed by an employer, except as authorized or required by 
laws. 

2. By holding in strict confidence all information concerning a client’s affairs acquired 
during the fulfillment of an engagement and completion of an estimating procedure. 

3. By serving clients and employers with professional concern for their best interests, 
provided however, this obligation must not endanger personal integrity or 
independence or a high degree of ethical conduct, as set forth in this Code of Ethics and 
related state and federal laws. 

 

Canon #5 
Professional estimators shall conduct themselves with integrity at all times and not knowingly or 
willingly enter into agreements that violate the laws of the United States of America or of the 
states in which they practice. They shall establish guidelines for setting forth prices and receiving 
quotations that are fair and equitable to all parties. 
 

1. By not participating in bid shopping as it is known in the building construction industry 
today. Bid shopping occurs when after the award of the contract, a contractor contacts 
several subcontractors of the same discipline in an effort to reduce these previously 
quoted prices. This practice is unethical, unfair and is in direct violation of the Code of 
Ethics as recognized by the American  Society of Professional Estimators 

2. By not accepting quotations from unqualified companies or suppliers. Every effort 
should be made to pre‐qualify any bidder to be used. 

3. By not divulging privileged figures from subcontractors and suppliers to competitors 
prior to bid time in an effort to drive down prices of either. Should quotes be received 
from subcontractors or suppliers that are obviously low or appear to be in error, this 
person should be asked to review his price.  When making this effort, quotes of others 
shall not be divulged. 

4. By not padding or inflating quoted bid prices. An unethical practice for a professional 
estimator is to pad or inflate quotes when bidding with firms known for bid shopping. If 
not a violation of applicable laws, a professional estimator should not provide quotes to 
known bid shoppers. 
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5. Professional estimators shall not enter into the unethical practice of complimentary bids 
(comp bids). This practice is a violation of the Code of Ethics of the American Society of 
Professional Estimators. 

 

Canon #6 
Professional estimators shall utilize their education, years of experience and acquired skills in 
the preparation of each estimate or assignment with full commitment to make each estimate or 
assignment as detailed and accurate as their talents and abilities allow. 
 

1. By not formulating estimates from a partial set of bid documents. This is in direct 
violation of the code of good estimating practices and is not acceptable. To formulate an 
accurate estimate in any discipline, a full review must be made of all related bid 
documents.  Any other approach could cause errors or omissions that may endanger 
professional integrity and reliability. Exceptions to this rule should be considered only 
for the preparation of a conceptual estimate 

2. It is of paramount importance to a professional estimator to minimize the possibility of 
making mistakes or errors. The more detailed the estimate, the better the accuracy will 
be. 

3. Each estimate shall be cross checked by means that will insure that it is technically and 
mechanically free from mistakes, oversight or errors. If possible and feasible, estimates 
should be checked by other professionals. If it is not feasible for someone else to cross 
check an estimate, the estimator should cross check their own estimate by utilizing a 
different method, such as using the historical data or unit prices based on previous cost 
data on similar project. 

 

Canon #7 
Professional estimators shall not engage in the practice of “Bid Peddling” as defined by this 
code. This is a breach of moral and ethical standards, and this practice shall not be entered into 
by a member of this Society. 
 

1. Bid peddling occurs when a subcontractor approaches a general contractor who has 
been awarded a project, with the intent of voluntarily lowering the original price below 
the price level established on bid day.  This action implies that the subcontractor’s 
original price was either padded or incorrect.  This practice undermines the credibility of 
the professional estimator and is not acceptable. 

2. The same procedure applies to a professional estimator engaged as a general 
contractor, as defined in the previous paragraph, when the estimator approaches an 
owner or client to voluntarily lower the original bid price. 

3. When a proposal is presented, the professional estimator is stating the estimate has 
been prepared to the best of their ability using their education, expertise and 
recognized society standards. Entering into unethical practices such as “bid peddling” 
jeopardizes both personal and society professional credibility, while violating the trust 
of the clients. 
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Canon #8 
Professional estimators and those in training to be estimators shall not enter into any 
agreement that may be considered acts of collusion or conspiracy (bid rigging) with the implied 
or express purpose of defrauding clients.  Acts of this type are in direct violation of the code of 
ethics of the American Society of Professional Estimators. 
 

1. Bid rigging, collusion and conspiracy, as defined by the American Society of Professional 
Estimators, may occur between two (2) or more contractors or two (2) or more 
subcontractors. Agreements are reached by companies or individuals in the act of 
conspiring to pre‐set the price of a particular project (private or governmental) with the 
express purpose of predetermining the intended recipient of a contract to be awarded 
at a fixed price. 

2. Professional estimators and those in training to be estimators shall not be associated 
with firms which are known to participate in the practice of bid rigging. 

3. There are no conditions or social convention that will allow a professional estimator to 
enter into such fraudulent acts as those of bid rigging, knowing that they are held to be 
unlawful, immoral, unethical and unacceptable to this society. 

 

Canon #9 
Professional estimators and those in training to be estimators shall not participate in acts such 
as the giving or receiving of gifts that are intended to be or may be construed as being unlawful 
acts of bribery. 
 

1. Professional estimators should not offer cash, securities, intangible property rights or 
any personal items in order to influence or that give the appearance of influencing  

2. Professional estimators should not accept gifts, gratuities or entertainment that would 
place them in a position of breaking existing laws (municipal, state or federal) or that 
give the appearance of creating an inducement which would affect the estimator’s 
professional credibility by placing them in a position of obligation. 
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SECTION 10    WHAT’S IN IT FOR ME? 

 

 If you enjoy fellowship and would like to make friends across the United States and 

beyond,   

 if ethics is most important to your business and  

 if networking is helpful to you and your trade then ASPE is where you belong.   

 ASPE helps individuals to do all of the above and more.   

 With ASPE’s certification program and continuing educational classes you can  benefit 

your career and resume to the highest levels of construction.   

 All it takes is to join ASPE and be involved at the Chapter, Regional and National levels. 

 If  you have been and estimator for five years or more and join ASPE as an estimator 

level member, then you are eligible to enter into the Certified Professional Estimator  

(CPE) program. The CPE designation is another level of recognition and professional 

status to add respect and career growth as an Estimator. 

 There is a vast library of technical papers, articles and data that is available to members 

of ASPE through the catalog of articles and papers that have been submitted by ASPE 

members and are kept on file on the National Webpage – www.aspenational.org. 

 

Membership in ASPE will add personal growth and self esteem as well as professional 

growth and career stability. 

 



   

AMERICAN SOCIETY OF PROFESSIONAL ESTIMATORS, CHAPTER 12 

RESTATED ARTICLES II. AND III. 

II. 

A. Said corporation is organized exclusively for the promotion of the common 

interest of estimating, the education of the common interest of estimating and the 

professional conduct of the common interest of estimating within the meaning of 

Section 501(c)(6) of the Internal Revenue Code (or the corresponding section of 

any future Federal tax code.) 

B. No part of the net earning of the corporation shall inure to the benefit of, or be 

distributable to its members, trustees, directors, officers or other private persons, 

except that the corporation shall be authorized and empowered to pay reasonable 

compensation for services rendered and to make payments and distribution in 

furtherance of Section 501(c)(6) purposes.  No substantial part of the activities of 

the corporation shall be the carrying on of propaganda, or otherwise attempting to 

influence legislation, and the corporation shall not participate in, or intervene in 

(including the publishing or distribution of statements) any political campaign on 

behalf of, or in opposition to, any candidate for public office. 

C. Notwithstanding any other provision of these articles, the corporation shall not 

carry on any other activities not permitted to be carried on by a corporation 

exempt from Federal income tax under Section 501(c)(6) of the Internal Revenue 

Code (or corresponding section of any future Federal tax code). 
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III. 

The property of this Corporation is irrevocably dedicated to promotion, education and 

professional purposes, and no part of the net income or assets of this Corporation 

shall ever inure to the benefit of any director, officer or member thereof or to the 

benefit of any private person.  Upon the dissolution of this corporation assets shall be 

distributed for one or more exempt purposes within the meaning of Section 501(c)(6) 

of the Internal Revenue Code, (or corresponding section of any future Federal tax 

code), or shall be distributed to the Federal Government, or to a state or local 

government, for a public purpose.  The primary intention is to distribute assets, upon 

dissolution, to The American Society of Professional Estimators, 2525 Perimeter 

Place Drive, Suite 103, Nashville, TN 37214, EIN 23-7120611. 

 

3.  The foregoing Restatement of Articles of Incorporation has been duly approved by 

the Board of Directors. 

 

The undersigned declare under penalty of perjury that the matters set forth in the 

foregoing Certificate are true and correct. 

Executed at Sparks, Nevada on June 12, 2009. 

        _____________________ 
        Donna Koepp, President 
 
        _____________________ 
        Paul Swenson, Treasurer 
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SOCIETY BYLAWS 

(July, 2009 Revised) 
  

 
The name of this organization shall be the AMERICAN SOCIETY OF PROFESSIONAL ESTIMATORS consisting 
of the membership as defined in Article III of these Bylaws, herein after referred to as the Society, and is a non-profit 
educational Society organized under the laws of the state of California.  

 
ARTICLE II  -- OBJECT 

 
The object of this Society shall be: 

To further the recognition of construction estimating as a professional field of endeavor; 

To promote education and contribute to the betterment of the construction industry; 

To observe and promote ethical standards of conduct; 

To establish and publish standard construction estimating practices; 

To administer a certification program by which professionalism in construction estimating and adherence to these 
standards is recognized. 
 

ARTICLE III -- MEMBERS 
 
The Society shall consist of individual memberships and shall be open to persons regardless of national origin, race, 
creed, sex, or age.   
 
SECTION 1  CLASSIFICATION   
The Society shall establish the following membership classifications and members shall have all the rights and 
privileges of the Society except as otherwise specified in these bylaws. 

A.  Estimator - shall have at least five (5) years experience as an Estimator in one or more of the construction 
estimating disciplines.  An Estimator member shall have the designation E.  

 
B. Constructor - shall be an active construction professional experienced in one or more of the construction 

disciplines with at least five (5) years experience.  A Constructor member shall have the designation C. 
 
C. Associate Member - shall be a member with less than five (5) years experience as an Estimator or active 

construction professional in one or more of the construction estimating disciplines.  An Associate Member 
shall have the designation ASM.  When the required five (5) years experience has accumulated the Associate 
Member shall be eligible for the classification of either Estimator or Constructor. 

 
D. Affiliate Member - shall be employed in a construction related field and shall have all the rights and 

privileges of the Society except they shall not hold national office or vote except at the Chapter level or as a 
Registered Chapter Delegate.  An Affiliate Member shall have the designation AF. 

 
E. Student - shall be a full-time student actively pursuing a curriculum leading to a degree or certificate in a 

construction related field.  A student member shall not hold office or vote in the Society but may in a Student 
Chapter if there is one, and pay dues as provided for in Article III. Section 6.A.1.  A student member shall 
have the designation S.   

 
SECTION 2    CLASSIFICATIONS ASSIGNED BY THE NATIONAL BOARD OF TRUSTEES 

A. Fellow Member - shall be elected to Fellowship by the Fellowship Committee   with the approval of the 
Board of Trustees.  A Fellow Member shall be a Certified Professional Estimator and shall have been a 
member of the Society for a period of at least ten (10) years at the time of nomination.  The Fellow Member 
shall be recognized for making an exceptional contribution to the Society and the art of estimating.  Fellow 
Members shall not be required to pay dues and shall have the designation FCPE.  
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B. Member Emeritus.  Shall have been a member of the Society for at least ten (10) years and working less 

than full time in the construction industry and shall have reached the age of sixty (60) years.  The Member 
Emeritus classification shall be recommended by the member’s Chapter or the Board of Trustees, and be 
approved by the Board of Trustees.  A Member Emeritus shall have the designation of ME. 

 
C. Honorary Member - shall be from outside the defined membership classifications and shall have performed 

distinguished service in activities related to the profession of construction estimating.  An Honorary Member 
shall be recommended by a Chapter or the Board of Trustees, and be approved by the Board of Trustees.  
The Honorary Member shall not be required to pay dues and shall not be eligible to hold office or vote.  An 
Honorary Member shall have the designation HM. 

  
SECTION 3   CLASSIFICATION ASSIGNED BY THE CERTIFICATION TECHNICAL COMMITTEE 
A Certified Professional Estimator shall be qualified to practice in one or more of the construction disciplines and has 
met the certification requirements of the Society.  A Certified Professional Estimator shall have the designation CPE. 

 
SECTION 4    APPLICATION FOR MEMBERSHIP 
Application for membership shall be submitted to the Society Business Office and the effective date of the 
membership shall be the date of receipt in the Society Business Office.  Classification of membership shall be entered 
by the Society Business Office where the member is geographically located, or as assigned by the Board of Trustees, 
and the classification designation is correct with Article III. Section 1.  
 
SECTION 5    TRANSFER OF MEMBERSHIP 
Membership may be transferred from one Chapter to another, from member-at-large to a Chapter, from Chapter to 
member-at-large, or by approval of the Board of Trustees as provided for in Article  IX. Section 2.B. 9.  Notification 
shall be sent to the Society Business Office, and to the Governor if transferring to a different region.  A member may 
belong to one or more Chapters but shall be listed in only one for national representation. 
 
SECTION 6  DUES  

A. Changes in Annual Dues - changes shall require a two-thirds (2/3) vote of the members present and voting 
at the annual convention and shall become effective the next fiscal year.   

 
B.  Special Classification dues shall be as follows: 

1)  Student dues shall be five per cent (5%) of the annual dues of the Estimator classification. 
2)  Member Emeritus dues shall be ten percent (10%) of the annual dues of the Estimator classification. 
 

C. Special Assessments - a special assessment may be levied based on the following requirements: 
 1)  The assessment shall not exceed fifty percent (50%) of the annual dues in force at the time. 
 2)  The assessment shall be effective on August 1 for a period of one year. 

3)  The assessment shall have the approval of two-thirds (2/3) of the total membership of the Board of 
Trustees. 

4)  The membership shall be notified of the special assessment within fifteen (15) days of approval. 
 

D. Payment of Annual Dues    
Payment shall be sent to the Society Business Office, payable in United States funds.  Due dates for annual 
dues are as follows: 
1) Members who joined the Society prior to June 1, 2008, the due date is August 1. 
2) Members joining the Society after June 1, 2008, the due date is the anniversary month of their 

membership. 
 

E.   Nonpayment of Dues - a member whose annual dues are not paid within thirty (30) days of the due date 
shall be dropped from membership. 
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ARTICLE IV  -  CHAPTERS 
 
SECTION 1    CHAPTER ESTABLISHMENT 
The Board of Trustees may charter Chapters consisting of individual members as classified herein after approval of its 
Petition for Charter. 
 
SECTION 2    CHAPTER MEMBERSHIP 
The minimum membership to charter a Chapter shall be twenty (20) members. 
 
SECTION 3    PETITION FOR CHARTER 
Upon approval of the Petition for Charter and before presentation, the Chapter shall subscribe to the provisions in these 
bylaws.  A new Chapter shall adopt the Standard Chapter Bylaws provided by the Society, submit their own bylaws, or 
modifications to the Standard Chapter Bylaws.  New bylaws or modified Standard Chapter Bylaws, and future 
amendments, shall be approved by the national bylaws committee.  A copy of new Chapter bylaws or modified 
Standard Chapter Bylaws and future amendments shall be on file in the Society Business Office.  
 
SECTION 4    CHAPTER CHARTER REVOCATION 
The charter of a Chapter may be revoked by the Board of Trustees, after written notice delivered by carrier with return 
receipt required, for the following reasons: 

A.   Financial obligations to the Society are not paid within sixty (60) days after written notice of delinquency;  
 
B.   A Chapter’s actions are inconsistent with these bylaws, or the welfare or purposes of the Society; 
 
C.   A Chapter’s membership has fallen below twelve (12) members, and the Chapter has either failed to submit a 

plan to increase its membership to its Regional Governor, or has failed to achieve within a period of six 
months, the growth in membership set forth in a plan approved by the Regional Governor.  

 
SECTION 5   APPEAL 
A Chapter may appeal their charter revocation at a hearing before the Board of Trustees at its next regular meeting by 
presenting new or previously undisclosed facts that should be considered before the revocation becomes final.  
 
 

ARTICLE V  -  REGIONS 
 

SECTION 1    REGIONS 
The Society shall be divided into Regions for the purpose of promoting Society programs and goals.  Regions may be 
created when recommended by the Board of Trustees and a two-thirds (2/3) vote of the registered delegates at an 
annual convention.  Boundaries may be changed by a two-thirds (2/3) vote of the Board of Trustees.  
 
SECTION 2    REGIONAL MEETINGS 
Each Region shall hold one (1) or more regional meetings per fiscal year for the purpose of conducting official Society 
business pertaining to the Region.  Chapter members and members-at-large of the Region shall be eligible to vote. 
 
SECTION 3    REGIONAL GOVERNOR 

A.   Each Region shall elect a Governor from the membership of the Region as prescribed by these bylaws. 
 
B.   Each Governor shall be a member of and represent their respective Region on the Board of Trustees. 
 
C.   Duties of a Governor shall be to: 

1) act as liaison between the Chapters in the Region and the Society; 
2) act as liaison between the members-at-large and the Society; 
3) preside at all Regional meetings; 
4) take such other action to further the goals of the Society within the Region. 
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D.   Governors shall serve a term of two (2) years or until their successors are elected.  Approximately one-half of 
the Governors shall be elected in the even-numbered years and the remaining Governors in the odd-
numbered years.  Terms shall begin August 1 following their election.  No Governor shall serve more than 
two consecutive terms. 

 
E.   A vacancy in the office of Governor shall be filled by a majority vote of the    Regional members; an interim 

appointment, not to exceed sixty (60) days, may be made by the President. 
 
SECTION 4   MEMBER-AT-LARGE   
A member-at-large is a member who is not a member of a Chapter because of geographical location of more than fifty 
(50) miles from a Chapter; or, as otherwise assigned with the option and approval of the Board of Trustees.    
  

ARTICLE VI  -  OFFICERS 
 
SECTION 1    ELECTED OFFICERS 
The elected officers of the Society shall be President, First Vice President, Second Vice President, Third Vice 
President and Regional Governors. 
 
SECTION 2    DUTIES OF OFFICERS 
The elected officers shall perform the duties provided in this Section and such other duties as are prescribed for the 
office in these bylaws or in the adopted parliamentary authority.   

A.  The President shall: 
1) call and preside at meetings of the Board of Trustees and annual convention; 
2) appoint the Director of Administration, or an agent, to record minutes of meetings of the Board    of 

Trustees and annual convention; 
3) appoint the Treasurer who shall be a member of the Society and the Secretary who shall be a member of 

the Society or the staff; 
4) appoint committee chairmen except for finance and nominating committees; 
5) utilize such professional services, within budget limitations, as the President deems appropriate for the 

proper functioning of the Society and achievement of its goals; 
6) appoint the Chief Teller and two (2) assistant tellers; 
7) serve on the finance committee;  
8) may vote only when the vote would affect the results; 
9) appoint an officer or an agent to record minutes in an executive session; 

10) be responsible for sealing and signing across the seal the executive session minutes prior to transferring to 
a locked file in the Society Business Office; 

11) be an ex-officio member of all committees except the nominating committee;  
12) perform such other duties as requested by the Board of Trustees.  

  
B.   The First Vice President shall: 

1) become acquainted with the duties of the President; 
2) serve on the finance committee; 
3) assume the duties of the President when that officer is unable or unwilling to act. 

  
C.   The Second and Third Vice Presidents shall: 

1) act as aides to the President, and, in order of precedence, assume the duties of the next highest office 
when a vacancy occurs; 

2) serve on the finance committee;  
3) chair or oversee a committee assigned by the President. 

 
SECTION 3    TERM OF OFFICE 

A.  The term of office for the President and Vice Presidents shall be one (1) year beginning August 1 following 
their election or until their successors are elected.  

 
B.  The President and Vice Presidents shall not serve in the same office for more than two (2) consecutive terms. 
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C.   Governors shall serve terms outlined in Article V. Section 3. D. 
 

D.   No member shall hold Society and Chapter office at the same time, except serving on a Chapter’s Board of 
Directors.  

 
 
SECTION 4    VACANCIES 

A.   A vacancy in the office of President shall be filled by the First Vice President.    Remaining Vice Presidents 
shall ascend to the next highest position in order of precedence.  

 
B.   The President shall appoint, with a majority vote of the remaining officers, an interim Vice President(s) to fill 

the remaining unexpired term(s).  Governor vacancies shall be filled in accordance with Article V. Section 3. 
E. 

 
C.   Members of the Board of Trustees serving one-half term or more shall be considered having served a full 

term.  
 

ARTICLE VII  -  APPOINTED OFFICERS 
 
The appointed positions shall be those of Treasurer and Secretary. 
 
SECTION 1    DUTIES OF APPOINTED OFFICERS 
 A.   The Treasurer shall: 

1) serve as chairman of the finance committee; 
2) together with the finance committee prepare and present a budget to the Board of Trustees for adoption; 
3) supervise the Society’s accounting and financial records, and present financial statements as required or 

requested; 
4) submit accounting and financial records for certified audit within sixty (60) days after the close of the 

fiscal year; 
5) oversee the receipt and disbursement of funds of the Society in accordance with the adopted budget; 
6) conduct other duties as directed by the Board of Trustees; 
7) be bondable. 

  
B.   The Secretary shall: 

1) record the minutes of meetings of the Board of Trustees and the annual convention when appointed by the 
President; 

2) send notices of meetings and Chapter revocations as directed by the Board of Trustees; 
3) utilize electronic means for recording, transmitting and storing of minutes and notices;   
4) maintain a legal copy of all minutes off-site from the Society’s Business Office; 
5) conduct other duties as directed by the Board of Trustees and that generally apply to the office of 

Secretary.  
 

SECTION 2   TERMS OF TREASURER AND SECRETARY 
The appointment of the Treasurer and Secretary shall be for one (1) year beginning August 1 and continue until their 
successors are appointed. 

 
ARTICLE VIII  -  NOMINATION AND ELECTION 

 
SECTION 1    NOMINATIONS     
Members may nominate a candidate or candidates for the office of President, First Vice President, Second Vice 
President, Third Vice President and Regional Governors in the Society.  Nominations shall be on the prescribed form 
available from the Society Business Office, and submitted to the Society Business Office no later than February 1. 
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SECTION 2    QUALIFICATIONS   
A member nominated shall indicate a willingness to serve in the office for which nominated. A nominee for President 
shall have served on the Board of Trustees, and other nominees shall have served as a Chapter officer or Society 
committee chairman. 
 
SECTION 3    NOMINATING COMMITTEE 

A.   The nominating committee shall consist of one member from each Region appointed by the Regional 
Governor prior to February 1. 

 
B.   Nominees’ qualifications shall be confirmed by the Society Business Office by March 1.  

 
C. If no qualified nominee has been received for an office, the nominating committee shall select up to three 

qualified nominees for an office providing the nominees indicate a willingness to serve if elected. 
 

D.  The nominating committee shall follow the policy and procedure manual approved by the Board of Trustees. 
 

SECTION 4    SECRET BALLOT  
A.   Secret ballots shall be sent by mail, or electronically as specified in the adopted parliamentary authority, by 

the Society Business Office to all members entitled to vote no later than March 15.  Ballots shall be returned 
to the Chief Teller no later than April 15.  Ballots for Regional Governors shall be sent to members in each 
specific Region and the secret ballot shall include space for write-in candidates.   

 
B.   Nominees from the membership and those selected by the nominating committee shall be listed 

alphabetically on the ballot with incumbents noted. Chapter affiliation shall be listed together with statements 
on service, qualifications and positions. 

 
C.   The secret ballot shall include space for write-in candidates. 

 
SECTION 5    TELLERS COMMITTEE 

A. The tellers committee shall be members composed of a Chief Teller and two (2) assistant tellers appointed by 
the President with approval of the Board of Trustees. 

 
B.   The Chief Teller shall be furnished a current list of eligible voters by the Society Business Office. 

 
C.   The Chief Teller shall hold unopened ballots until a meeting of the tellers committee. 

 
D.   The tellers committee shall follow the procedures established for the committee and, where silent, those in 

the adopted parliamentary authority.   
 

E.   The quorum for the tellers committee is a majority of the members. 
 

SECTION 6    ELECTION 
A.   Officers and Governors shall be elected by a majority vote, except, if there are three or more candidates for 

any office, the election shall be by plurality vote. 
 

B.   If there is a tie in the election for an officer, the elected officer shall be determined by a majority vote by 
secret ballot of the delegates registered and eligible to vote at the annual convention. 

 
C.   If there is a tie in the election for Governor, the office of Governor shall be determined by a majority vote by 

secret ballot of the delegates from a Governor’s respective Region that are registered and eligible to vote at 
the annual convention. 

 
SECTION 7    NOTIFICATION OF ELECTION 
Election results shall be distributed by the Society Business Office no later than May 1. 
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ARTICLE IX  -  BOARD OF TRUSTEES 
 
SECTION 1   COMPOSITION 
The Board of Trustees shall be composed of the President, Vice Presidents and Regional Governors.  The Immediate 
Past President shall be an ex-officio voting member, and the Treasurer shall be a member without vote.    
 
SECTION 2   POWER AND AUTHORITY 
The Board of Trustees shall have full power and authority over the affairs of the Society except as otherwise provided 
in these bylaws. 
 
SECTION 3   DUTIES  

A.   The elected officers shall perform the duties provided in Section 3 and such other duties as prescribed for the 
office in these bylaws or in the adopted parliamentary authority.  

B.  The Board of Trustees shall: 
1)   approve appointments of the President; 
2)   adopt the annual budget; 
3)   appropriate funds necessary to meet the expenses of the Society; 
4)   designate depository institutions for deposit of funds;  
5)   authorize waiver or payment of bonds required of a member holding Society funds or property;  
6)   report to the delegates at the annual convention business transacted during the year; 
7)   investigate grievances and complaints of irregularities submitted, and serve as a body to which Chapters 

and/or members may appeal; 
8)   appoint an officer or agent to record minutes of an executive session;  
9)   may approve a member’s transfer when requested from Chapter to member-at-large, or from a member-

at-large to a Chapter; 
10)   change boundaries of Regions as outlined in Article V. Section 1; 
11)   Recommend to the Annual Convention changes in the number of regions;   
12)   take other actions as is necessary for the proper functioning of the Society that are consistent with these 

bylaws. 
 
SECTION 4   MEETINGS 

A.   Regular -  the date and location of regular meetings of the Board of Trustees shall be scheduled by the Board 
of Trustees.  

 
B. Executive Session - executive session of the Board of Trustees may be called by the President or another 

Trustee to conduct certain business where only members of the Board of Trustees are present and others 
specifically invited.   

 
C.   Special - special meetings may be called by the President or by a majority of the Board of Trustees.   

 
D.   Observers - except for meetings held in executive session, members of the Society may attend meetings of 

the Board of Trustees as observers,  
 

E.   Quorum - a majority of the voting members of the Board of Trustees shall constitute a quorum.  
 

F.   Other Meetings - in addition to in-person meetings, the Board of Trustees may hold meetings as set forth in 
Article XIV.  

 
 

ARTICLE X  --  ANNUAL CONVENTION OF DELEGATES 
 

SECTION 1   DATE AND LOCATION 
The Annual Convention of Delegates of the Society shall be held during one of the last two months of the fiscal year, 
the date and location selected by the Board of Trustees.  Notice of the date, time and place shall be sent to the 
membership no less than sixty (60) days prior to the start of the convention.   
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SECTION 2    VOTING   
A.   Registered Chapter delegates, members of the Board of Trustees, except the Treasurer, and members-at-large 

in attendance shall be eligible to vote at the annual convention.  No member may vote in more than one 
capacity. 

 
B.   A Registered Delegate shall be a member in good standing of the Society and the Chapter in which the 

Chapter’s votes are carried. 
 

C.   The voting power of each Chapter shall be determined by the membership of the Chapter as of  
June 1.  Chapter delegates are entitled to vote the total number of votes assigned to the Chapter. 

 
D.   Chapters chartered after June 1 prior to the annual convention shall be afforded voting privileges based on 

the Chapter membership at the time of chartering. 
 
SECTION 3    WAIVER OF NOTICE 
Attendance at the annual convention shall waive the requirement of a notice. 
 
SECTION 4    QUORUM 
A quorum for the annual convention shall be a majority of those registered and eligible to vote. 
 
SECTION 5    POSTPONEMENT OF A CONVENTION 
In the event of an emergency, the Board of Trustees by a two thirds (2/3) vote may postpone or cancel an annual 
convention.  Members shall be notified of the postponement or cancellation in a manner determined by the Board of 
Trustees to be fair and reasonable under the circumstances.   
 

 
ARTICLE XI  --  TECHNICAL COMMITTEES 

 
SECTION 1    The technical committees of the Society shall be Certification, Standards and Education. 

A.   Composition - technical committees shall consist of one (1) member from each Region appointed by the 
Regional Governor. 

 
B.   Terms - members shall serve a term of two (2) years beginning in the second year of the Governor’s term.  

Members may serve no more than three (3) consecutive terms unless extended by the Board of Trustees. 
 

C.   Chairmen - chairmen shall be elected from among its members by each committee with the approval of the 
Board of Trustees. 

 
D.   Policy and Procedure Manual - each committee shall operate under the policy and procedure manual 

approved by the Board of Trustees. 
 
SECTION 2    DUTIES OF TECHNICAL COMMITTEES 

A.   Certification Committee - the Certification Committee shall be responsible for: 
1)   the development and administration of the Certification Program of the Society; 
2)   assign the classification of Certified Professional Estimator under the qualifications outlined in Article 

III. Section 3; 
3)   may assign the classification of Certified Professional Estimator to a non-member if qualified to practice 

as an Estimator in one or more of the construction disciplines, and meets the certification requirements 
of the Society.  A non-member CPE shall not pay membership dues, hold office or vote, but shall pay 
fees required for the certification of a non-member. 

 
B.   Standards Committee - the Standards Committee shall be responsible for the development and 

administration of the Society’s Standard Estimating Practice publication. 
 

C.   Education Committee - the Education Committee shall be responsible for the continued development and 
administration of educational aspects for the Society. 
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ARTICLE XII  --  COMMITTEES 

 
SECTION 1    STANDING COMMITTEES 
The Standing Committees of the Society shall be Awards, Bylaws, Finance, Industry Awareness, Investigative, 
Strategic Planning, Membership, Nominating and Chapter Development.  Except for the Investigative Committee, the 
chairmen shall be appointed by the President with the approval of the Board of Trustees.  Committees shall operate 
under the policy and procedure manual approved by the Board of Trustees. 
 
 
SECTION 2    COMPOSITION OF STANDING COMMITTEES 

A.   The Finance committee shall be composed of the Treasurer as chairman, the President, First Vice President, 
Second Vice President and Third Vice President. 

 
B.   The Nominating committee shall be composed of one member from each Region appointed by the Regional 

Governor. 
 
C.   The Bylaws committee shall be composed of one member from each Region appointed by the Regional 

Governor. 
 
D.   Other committees, except the investigative committee (Article , shall have no less than two (2) additional 

members appointed by the committee chairman. 
 

SECTION 3    QUORUM 
The quorum for standing committees to take action shall be a majority of the members. 
 
 
 
SECTION 4    DUTIES OF STANDING COMMITTEES 

A.   Awards - the awards committee shall develop and solicit nominations for awards given by the Society, and 
recommend recipients to the Board of Trustees for approval.   

 
B.   Bylaws - the bylaws committee shall: 

1)   receive and present proposed amendments to the Society bylaws as provided for in Article XIX. Section 
2; 

2)   review and approve new bylaws or modified Standard Chapter Bylaws as submitted by Chapters;  
3)   be responsible for verifying that all new or modified Chapter bylaws are on file in the Society Business 

Office.  
 

C.   Finance - the finance committee shall: 
1)   prepare the annual budget and present to the Board of Trustees for adoption; 
2)   review and monitor the budget on a regular basis.  

 
D.   Industry Awareness - the industry awareness committee shall: 

1)   research information and publicize those activities which may impact the construction estimator; 
2)   issue position papers on items of interest to the Society. 

 
E.   Investigative Committee - the investigative committee shall carry out the duties outlined in Article XIII. 

Section 3. 
 

F.   Strategic Planning - the strategic planning committee shall be responsible for exploring and considering 
plans for future growth and member services of the Society. 

 
G.   Membership - the membership committee shall be responsible for initiating means of expanding and serving 

the Society’s membership. 
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H.   Nominating - the nominating committee shall be responsible for submitting nominees for Society officers in 
accordance with Article VIII. Section 3. 

 
I.   Chapter Development - the chapter development committee shall be responsible for the development and 

organization of new Chapters, nurturing the further development of existing Chapters and assist in rebuilding 
faltering Chapters.  

 
SECTION 5    SPECIAL COMMITTEES 
The President may authorize, with the approval of the Board of Trustees, the creation of special committees as deemed 
appropriate for conducting the affairs of the Society.  
 
 

ARTICLE XIII  --  PROFESSIONAL DISCIPLINE 
 
SECTION 1    CENSURE, SUSPENSION OR EXPULSION   
A member may be censured based on the following reasons: 
 A.   Disregard for the purpose of the Society; 
 
 B.   Violation of the Code of Ethics of the Society; 
 
     C.   Violation of the Bylaws of the Society; 
 

D.   Conduct prejudicial to the welfare or purposes of the Society. 
 
SECTION 2    COMPLAINT   
A signed hard copy of a complaint about a member shall be sent to the Board of Trustees.  After review, the Board of 
Trustees may pursue a resolution of the complaint or forward the complaint to the investigative committee. 
 
SECTION 3    INVESTIGATIVE COMMITTEE 

A.   Composition - an investigative committee shall be composed of one (1) Certified Professional Estimators 
from each Region.  Committee members shall not be members of the Board of Trustees. 

 
B.   Appointment - regional governors shall recommend a member from each Region to serve on the 

investigative committee.  The President shall accept or reject the recommendations and tender appointments 
to the Board of Trustees for approval.  The first year, the Board of Trustees shall decide the initial length of 
term to be served by committee members (one, two, three, four or five).  Thereafter, one new committee 
member, recommended by the Governor of the Region where the vacancy exists, shall be appointed by the 
incoming President and approved by the Board of Trustees.  The committee shall elect a chairman from 
among its members. 

 
C.   Term - members of the committee shall serve staggered five (5) year terms and no member may serve more 

than two (2) consecutive terms. 
 

D.   Vacancy - vacancies due to resignation, relocation outside the Region, ineligibility or incapacity shall be 
filled by a recommendation from the President for the unexpired term and approved by the Board of 
Trustees.  Should an investigation be in progress at the time of an unexpired term of a member, the 
committee may elect to retain the services of that member as an advisor until the final resolution of the 
investigation. 

 
E.   Recusal - in the event of recusals for a specific complaint that affects the quorum, the President, with the 

approval of the Board of Trustees, shall temporarily supplement the committee who shall serve for that 
complaint only.  When the complaint has been finalized the regular member shall resume the seat originally 
held on the committee. 
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F.   Processing Complaints - the committee shall process complaints as outlined in  Special Rules for 
Disposition of Complaints approved by the Board of Trustees and, where silent, the adopted parliamentary 
authority. 

 
G.  Accountability - the committee shall report to the Board of Trustees only. 

 
SECTION 4    DECISION   
Upon receipt of the investigative committee report, and by a two-thirds (2/3) vote of the total membership of the Board 
of Trustees, a member shall be notified of the decision of the Board of Trustees by hard copy with delivery verification 
required. 
 
SECTION 5   RECONSIDERATION   
A member censured, suspended or expelled from the Society may, within thirty (30) days, request reconsideration by 
the Board of Trustees.  After receipt of the Board of Trustees’ decision on reconsideration, the member may, within 
thirty (30) days, request a hearing before the Board of Trustees at its next regular meeting.   

 
 

ARTICLE XIV  --  WRITTEN COMMUNICATION AND ELECTRONIC MEETINGS 
 

SECTION 1    WRITTEN COMMUNICATION 
Written communication shall include any of the following: 
 A.   United States Postal Service and express delivery service 
 
 B.   Electronic communication 
 
 C.   Facsimile transmission 
 
 D.    Telegram 
 
 E.   Telephone conference 
 
 F.    Other methods of communication that can be verified. 
 
SECTION 2    ELECTRONIC MEETINGS  
The Board of Trustees, special and standing committees are authorized to meet by electronic means so long as all 
members may simultaneously hear each other and participate during the meeting.  Minutes shall record the action 
taken during electronic meetings and, after approval, placed in the permanent file of minutes in the Society Business 
Office and off-site.  
 

 
ARTICLE XV  --  ADMINISTRATIVE OPERATIONS 

 
SECTION 1   EXECUTIVE DIRECTOR 

A.   The promotional and management affairs of the Society shall be under the supervision of the Executive 
Director, an employee of the Society. 

 
B.   The Executive Director shall be employed by the President with the approval of the Board of Trustees.  

Employment shall continue until termination either by the Executive Director or the Board of Trustees. 
 
C.   Termination of the Executive Director shall be by a majority vote with notice or a two-thirds (2/3) vote 

without notice of the total members of the Board of Trustees. 
 
SECTION 2    DUTIES OF THE EXECUTIVE DIRECTOR 
The duties of the Executive Director shall be to: 
 A.   Provide leadership and direction to the activities of the Society; 
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 B.   Provide effective fiscal management of the Executive Director’s activities; 
 
 C.   Promote the Society; 
 

D.  In conjunction with the Education board, work to develop, implement and maintain a Society-wide education 
program; 

 
E.   Develop, implement and maintain programs that will provide sources of funds for the Society; 
 
F.    Develop, implement and maintain a Society-wide leadership training program; 
 
G.   Coordinate/interface daily operations with the Society Business Office through the Director of 

Administration; 
 
H.   Coordinate/interface with the Board of Trustees through the President; 

 
I.    Present an annual report at the annual convention. 

 
J.    Conduct written communication and meetings as outlined in Article XIV; 

 
K.    Be bondable. 

  
L.   Perform other duties as directed by the President or Board of Trustees. 

 
SECTION 3    DIRECTOR OF ADMINISTRATION 

A.   The business affairs of the Society Business Office shall be under the supervision of the Director of 
Administration, an employee of the Society. 

 
B.   The Director of Administration shall be employed by the President with the approval of the Board of 

Trustees. 
 

C.   Employment of the Director of Administration shall continue until termination either by the Director of 
Administration or Board of Trustees. 

 
D.   Termination of the Director of Administration shall be by a majority vote with notice or two-thirds (2/3) vote 

without notice of the total members of the Board of Trustees. 
 

SECTION 4    DUTIES OF THE DIRECTOR OF ADMINISTRATION 
The duties of the Director of Administration shall: 

A.   Serve as the Society’s Corporate Secretary; 
 

B.   Provide information for and assist in the distribution of Society publications; 
 

C.   Maintain records of the affairs of the Society including a current roster of the membership; 
 

D.   Submit progress reports to the President upon request; 
 

E.   Account for all funds expended in the performance of assigned duties and operations of the Society Business 
Office; 

 
F.    Present an annual report at the annual convention; 

 
G.   Be bondable; 

 
H.   Coordinate/interface with the daily operations of the Executive Director; 
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I.     Coordinate/interface with the Board of Trustees through the President; 
 

J.    Distribute to Chapter presidents and, on the website to members, the action report of the Board of Trustees’ 
meetings within six (6) weeks of the meetings;  

 
K.   Conduct written communication as outlined in Article XIV; 

 
L.   To serve as an agent, when appointed by the President, to record and prepare minutes of meetings;  

 
M.   Perform such other duties as assigned by the President or Board of Trustees. 

 
 

ARTICLE XVI  --  FISCAL YEAR 
 

The fiscal year of the Society shall be August 1 through July 31.  
  
 

ARTICLE XVII  --  INDEMNIFICATION 
 

Should any person be sued, either alone or with others, because he or she was a Trustee, Officer, Governor, Treasurer, 
Secretary, Board or Committee Member or Employee of the Society, in any proceeding arising out of any alleged 
wrongful affirmative act or out of any wrongful act against the Society or by the Society, indemnity for his or her 
reasonable expenses, including attorney’s fees incurred in the defense of the proceedings, may be reimbursed by the 
Society if the party sued is successful in defending in whole or in part or the proceeding against such party is settled 
and the Society finds that the defendant’s conduct fairly and equitably merits such indemnity.  The amount of such 
indemnity shall be limited to the expenses, including attorney’s fees, incurred in defense of the proceedings and other 
such amounts as the Society determines and finds to be reasonable and equitable or the amount of the insurance 
coverage carried by the Society to cover such potential liability, whichever is lower. 

 
 

ARTICLE XVIII  --  PARLIAMENTARY AUTHORITY 
 

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the proceedings of 
the Society in all cases to which they are applicable and in which they are not inconsistent with these bylaws, any 
special rules of order the Society may adopt, and any statutes applicable to this Society that do not authorize the 
provisions of these bylaws to take precedence.  The parliamentary authority of the Society shall be adopted by each 
Chapter and Region.   
 
 

ARTICLE XIX  --  AMENDMENT OF ARTICLES OF INCORPORATION AND BYLAWS 
 
SECTION 1    ARTICLES OF INCORPORATION 

A.   Correlation with Articles of Incorporation - Article I and Article II of these bylaws shall be identical to 
the corresponding articles of the Articles of Incorporation. 

 
B.   Convention Action - the Articles of Incorporation may be amended at any annual convention subject to 

approval by the State of California and the Internal Revenue Service. 
 

C.   Amendment Notice - notice to the membership, through Chapters, of amendment(s) to the Articles of 
Incorporation shall be distributed on or before May 15 prior to the annual convention where it will be 
considered. 

 
D.   Vote Required - the adoption of amendment(s) or a revision shall require a two-thirds (2/3) vote of delegates 

registered and eligible to vote. 
 
 

ATTACHMENT 7



Society Bylaws – July, 2009 Revision   Page 14 of 14 

SECTION 2    BYLAWS 
A.   Amendments may be submitted by the Board of Trustees, technical and standing committees, Regions, 

Chapters and members. 
 
B.   Proposed amendments shall be submitted to the bylaws committee prior to December 15. 

 
C.   The bylaws committee shall review the proposed amendments and submit for review to the Board of 

Trustees prior to March 1.  
 

D.   Proposed amendments shall be distributed to each Chapter for members’ review no later than  
May 15 prior to that year’s annual convention. 

 
E.   Proposed amendments require a two-thirds (2/3) vote for adoption of delegates registered and eligible to vote 

at the annual convention. 
 

F.   Adopted amendments shall be effective immediately unless a proviso is adopted for a specific date. 
  
 
 
 

STANDING RULES  
of the 

AMERICAN SOCIETY OF PROFESSIONAL ESTIMATORS 
 
1. Convention rules of procedure shall be developed by the President, reviewed by the Board of Trustees, and 

adopted by the delegates present and eligible to vote at the annual convention.   
 
2. The copyrighted official Society emblem, a modern “E,” and Society name, or derivative thereof, may be only 

used by Society members.  Total visual presentation shall not detract from the professional stature of the Society. 
   
3. Reimbursement of expenses shall be in accordance with the policy and procedure manual developed by the 

finance committee and approved by the Board of Trustees.  
 
4. The official publication of the Society shall be Estimating Today which shall be distributed to each member and 

may be distributed to professional organizations for public relations efforts. 
 
5. The membership directory shall be distributed through the Society Business Office and contain the names of 

members as of the first day of the fiscal year.  The directory shall be posted on the “members only” section of the 
website no later than ninety (90) days after the start of the fiscal year.  The directory or parts thereof, are the sole 
property of the Society and shall not be available to anyone outside the Society except by permission of the Board 
of Trustees. 

 
6. Standing rules may be adopted or amended by a majority vote of delegates registered and eligible to vote at the 

annual convention.   
 
 

END 
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STANDARD CHAPTER BYLAWS 
 

ARTICLE I – NAME 
 
This organization known as _____________Chapter (hereinafter “the Chapter”) Number of the American 
Society of Professional Estimators (hereinafter “the Society”) consisting of members as defined in Article III 
of these Bylaws is operated as a non profit, educational organization. 
 

ARTICLE II – OBJECT 
The object of this Chapter shall be: 
To further the recognition of construction estimating as a professional field of endeavor. 
To promote education and contribute to the betterment of the construction industry. 
To observe and promote ethical standards of conduct. 
To contribute to the establishment and publication of standard construction estimating practices. 
To promote the certification program by which professionalism to construction estimating and adherence to 
these standards is recognized. 
 

ARTICLE III – MEMBERSHIP 
 
The Chapter shall consist of individual memberships in classifications as specified herein for persons who 
are members of the American Society of Professional Estimators and are actively employed in the 
construction industry or construction related services, except for Member Emeritus who shall be retired. 
 
SECTION 1 MEMBERSHIP CLASSIFICATIONS  
Membership in the Society shall be open to persons meeting the following qualifications regardless of 
national origin, race, creed, sex, or age and shall consist of; 

A.  MEMBER– The Member shall have all rights and privileges of the Society except as may be 
noted below.  

 
1. The following Classifications shall be assigned to a Member by the Society Business Office 

and verified in accordance with the Application Procedures set forth in Section 2: 
a) Estimator – shall have at least 5 years experience as an Estimator in one or more of the 

construction estimating disciplines. The Estimator shall be given the designation E. 
 
b) Constructor – shall be an active construction professional experienced in one or more of 

the construction disciplines with at least five years experience. The Constructor shall be 
given the designation C. 

 
c) Associate Member – is a Member having less than five years experience as an Estimator 

or an active construction professional in one or more of the construction estimating 
disciplines.  The Associate Member shall be given the designation ASM.  When the 
Associate Member accumulates the required five years experience the Member shall be 
given one of the Member Classifications as described above. 

 
d) Affiliate Member – shall be employed in a construction related field.  An Affiliate 

Member shall have limited rights and privileges in the Society where the Affiliate 
Member may hold Chapter level positions but shall not hold National level office and 
shall not be eligible to vote except at the Chapter level.  The Affiliate Member shall be 
given the designation AF.  
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2. The following Classifications shall be assigned by the Certification Board: 
a) Certified Professional Estimator – shall be qualified to practice as an estimator in one or 

more of the construction estimating disciplines and who meets all of the certification 
requirements of the Society.  The Certified Professional Estimator shall be given the 
designation CPE. 

 
b) Non-Member Certified Professional Estimator - The Certification Board may assign the 

classification of Certified Professional Estimator to a Non-Member who is qualified to 
practice as an estimator in one or more of the construction estimating disciplines and 
who meets all of the certification requirements of the Society.  The Non-Member CPE 
shall also be required to adhere to all requirements of the Continuing Certification 
Program. The Non-Member CPE shall not be required to pay membership dues and shall 
not hold office or be eligible to vote but shall pay all fees required for Certification as a 
non-member.   

 
 

3. The following Classifications shall be assigned to a Member by the National Board of 
Trustees: 
a) Member-at-Large – shall be a person classified in one of the membership classifications 

who is not a member of a Chapter because of geographical location.  The Member-at-
Large shall be given the designation MAL. 

 
b) Fellow – shall be elected to Fellowship by the Fellowship Committee and shall be 

approved by the Board of Trustees. A Fellow Member shall be a Certified Professional 
Estimator and shall have been a member in the Society for a period of ten years at the 
time of nomination for Fellowship. The Fellow Member shall be recognized for making 
an exceptional contribution to the Society and the art of estimating. The Fellow Member 
shall not be required to pay dues. The Fellow shall be given the designation FCPE. 

 
c) Member Emeritus – shall have been a member in the Society for at least ten years and 

shall be working less than full time in the construction industry and shall have reached 
the age of sixty years.  The Member Emeritus status shall be recommended by the 
member’s Chapter or the Board of Trustees, and approved by the Board of Trustees. The 
Member Emeritus shall be given the designation of ME. 

 
d) Honorary Member – shall be from outside the defined membership classifications and 

shall have performed distinguished service in activities related to the profession of 
construction estimating. The Honorary Member shall be recommended by a Chapter or 
the Board of Trustees, and approved by the Board of Trustees.  The Honorary Member 
shall not be required to pay dues and shall not hold office or be eligible to vote.  The 
Honorary Member shall be given the designation HM. 

 
 

B.  STUDENT – A Student Member shall be a full time student actively pursuing a curriculum 
leading to a degree or certificate in a construction related field.  The Student Member shall 
not hold office in the Society and shall not be eligible to vote except at the Chapter level in 
the case of a Student Chapter. The Student Member shall be given the designation S.  

 
 
SECTION 2 APPLICATION PROCEDURE 

A. A Member-at-Large shall be a person classified in one of the membership categories who is not a 
member of a Chapter because of geographical location.  Application for membership shall be 
submitted to the Society Business Office.  The application shall be approved by the Board of 
Trustees or its designated agent. 
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B. Application for Chapter membership shall be submitted to the Chapter Membership Committee for 
approval by the Board of Directors. 

C. The effective date of membership in the Society shall be the date of receipt of the application and 
dues at the Society Business Office. 

D. Membership may be transferred from one Chapter to another, or from Member-at-Large to a 
Chapter, or Chapter to Member-at-Large, provided the Chapter(s) and Members-at-Large involved 
notify the Society Business Office in writing. 

 
SECTION 3 --  DURATION OF MEMBERSHIP 

The duration of membership shall be for one year and is renewable annually. 
 
SECTION 4 --  DUES 

A. The Chapter shall establish annual dues and fees which shall be payable upon approval of application 
for membership. 

 B. Dues may be prorated in accordance with guidelines established by the Board of Directors for new 
members joining the Chapter after September 1. 

C. Renewal dues are payable by August 1 and are delinquent August 31.  
D. A Certified Professional Estimator requesting reinstatement after a lapse in membership, shall pay 

the current Society and Chapter dues and regain Certification as prescribed by established 
Certification Board Policies. 

E. Any change to the Chapter dues structure shall become effective the fiscal year following adoption 
of such change. 

 
SECTION 5 – MEMBER IN GOOD STANDING 

A member is in good standing only when all financial obligations to the Society and Chapter have been paid. 
A member not in good standing shall forfeit all rights and privileges of membership until such financial 
obligations are paid. 
 
SECTION 6 – SUSPENSION OR EXPULSION 

 A. After written notification the Board of Directors may, with a two thirds vote of the total Board of 
Directors members, censure, suspend or expel a Member from the Chapter for: 
1. Disregard for the purpose of the Society. 

 2. Violation of the Code of Ethics of the Society. 
 3. Violation of the Society or Chapter Bylaws. 
 4.  Conduct prejudicial to the welfare or purposes of the Chapter. 

B. A member censured, suspended or expelled from the Chapter may request reconsideration by the 
Board of Directors of its action upon conditions   and within the time limit and procedures 
established by the Board of Directors.  Within thirty days after the Board of Directors has notified 
the member in writing of its decision on the reconsideration, the member may request a hearing 
before the Board of Directors at its next regular meeting. 

 
ARTICLE IV – FISCAL YEAR 

 
The fiscal year of the Chapter shall be August 1 to July 31. The books shall be closed on July 31.  
 

ARTICLE V – CHAPTERS 
 

Chapters shall hold regularly scheduled Membership Meetings.  One third of the Chapter voting membership 
shall constitute a quorum for Chapters with 50 or less than 50 members; one fourth of the Chapter 
membership shall constitute a quorum for Chapters with more than 50 members. 
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ARTICLE VI – REGIONS 
 

Chapters are located within geographic sections of the country determined to be Regions by the Board of 
Trustees.  Chapter members attending respective Regional Meetings shall be entitled to vote on all Regional 
and Society business brought before the assembly. 
 

ARTICLE VII  – OFFICERS 
 

The elected officers of the Chapter shall be a President, Vice President, Secretary and Treasurer, and 
Directors and may include a Second Vice President, Third Vice President and Corresponding Secretary. 
 
SECTION 1 -- DUTIES OF OFFICERS 

A. The President shall: 
1. Call and preside at all meetings. 

 2. Appoint all Committee Chairmen with the exception of the Nominating Committee and the 
 Finance Committee. 

 3. Be an ex-officio member of all committees except the Nominating Committee. 
 4. Be one of three persons authorized to sign checks and appoint the third person   
  authorized to sign checks. 
 5. Appoint a Chief Teller and two assistant tellers. 
 6. Vote only to make or break a tie. 
 7. Attend Regional Meetings and the Annual Meeting. 
 8. Perform such other duties prescribed in these Bylaws or as requested by the Board  
  of Directors. 

B. The Vice President/s shall: 
 1. Act as aides to the President. 
 2. Assume the duties of the President, in order of precedence, when that officer is   
  unable or unwilling to act. 
 3. Attend all Membership Meetings and Board of Directors Meetings. 
 4.  Oversee or chair any committees to which they may be assigned by the President. 

 
C. The Treasurer shall: 

 1. Serve as Chairman of the Finance Committee and prepare and present a budget   
  for  approval by the membership. 
 2. Maintain all Chapter accounts and financial records and present Treasurer’s   
  Reports at regular meeting of the Board of Directors. 
 3. Be one of three persons authorized to sign checks. 
 4. Receive and disburse Chapter funds as directed by the Board of Directors. 
 5. Prepare and submit all reports required to maintain a non-profit status during the   
  term served. 
 6. Submit all accounting and financial records for audit within thirty days of the   
  close of the fiscal year. 
      D. The Secretary shall: 
 1. Be responsible for the permanent records of the Chapter including minutes of all   
  regular and special meetings of the Chapter and Board of Directors. 
 2. Maintain a current roster of Chapter membership. 
 3. Attest to all documents required to be executed by the Chapter. 
 4. Perform such other duties as may be requested by the President or Board of   
  Directors. 

E. The Corresponding Secretary (if any) shall: 
 1. Be responsible for all correspondence of the Chapter. 
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SECTION 2 -- TERM OF OFFICE 
A. The term of office shall be for one year commencing August 1, and continue until the successors are 

elected or selected. 
B. Officers shall not be elected to the same office for more than two consecutive terms. 
C. An officer who has served more than half a term is considered to have been elected for the full term. 
D. A Society Officer may only be elected to a Directors position. 
 

SECTION 3 -- VACANCIES 
A. A vacancy in the office of President shall be filled by the First Vice President. 
B. A vacancy in the office of Vice President shall be filled by either: 

 1. Appointment by the President, and a majority vote of the remaining voting   
  officers shall approve, of an interim Vice President to complete the unexpired   
  term when there is only one Vice President or; 

2. Each Vice President shall ascend to the next highest vacant position in order of   
  precedence.  The President shall appoint, and a majority of the   remaining voting  
  officers shall approve, interim Vice President(s) to fulfill the remainder of the   
  unexpired term. 
 3. In the event of a vacancy in the office of both President and Vice President, when  
  there is only one Vice President, the Chapter shall elect   the President by ballot;   
  the President shall appoint, and the remaining voting officers shall approve, an   
  interim Vice President to fulfill the unexpired term. 

C. A vacancy in any other office, except that of Immediate Past President which shall not be filled, shall 
be filled by Presidential appointment, with approval by majority vote of the remaining officers. 

 
ARTICLE VIII – NOMINATIONS AND ELECTIONS 

 
SECTION 1 -- NOMINATIONS 

Any member may nominate a candidate or candidates for Chapter office. 

 

SECTION 2 -- QUALIFICATIONS 

The member nominated shall be a member in good standing, fulfill the qualifications specified herein and 
shall express a willingness to serve in the office for which nominated.  Nominees for President shall have 
served on the Board of Directors. 
 
SECTION 3 -- NOMINATING COMMITTEE 

A Nominating Committee of at least three members shall be elected at the March Membership meeting to 
receive and solicit nominations. The Committee shall elect its own Chairman. The President shall not serve 
on the Nominating Committee. The Nominating Committee shall present the slate of candidates which shall 
be announced at the April Membership Meeting.  Additional nominations may be taken from the floor until 
nominations are declare closed.  All Chapter members shall receive notification of the slate of candidates and 
the balloting deadline.  
 
SECTION 4 -- VOTING 

All members in good standing are eligible to vote. Secret ballots shall be counted by the tellers at the May 
Membership Meeting.  Elected officers shall receive a majority of the votes cast. If there are more than three 
candidates for an office, a plurality vote shall elect. In the event of a tie, Chapter members in attendance at 
the May  Membership Meeting shall vote by secret ballot to decide the election. 
 
SECTION 5 -- ANNOUNCEMENT 

The results of the election shall be announced by the presiding officer and the Teller’s Report shall become 
part of the permanent records of the Society.  Chapter members shall receive notice of the results of the 
election.  The Secretary shall notify the Society Business Office of the election results by July 1.  
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ARTICLE IX  --  BOARD OF DIRECTORS 

 
SECTION 1 -- MEMBERS 

The Board of Directors shall be composed of the President, Vice President(s), Secretary, Treasurer and 
Directors, and may include a Corresponding Secretary. The Immediate Past President shall be an ex-officio 
member of the Board of Directors and may have voting privileges. 
 
SECTION 2 -- DUTIES 

The Board of Directors shall: 
A. Exercise general supervision and control over the affairs of the Chapter; 
B. Approve all appointments made by the President; 
C. Approve the budget, appropriate necessary funds necessary to meet the expenses of the Chapter, and 

designate depository institutions into which funds shall be deposited.  The Board shall authorize 
waiver, or payment of the cost of, any bond required of anyone holding Chapter funds or property. 

D. Report to Chapter business transacted by it; 
E. Investigate all grievances and complaints of irregularities presented to it, and serve as a body to 

which members may appeal. 
F. Take all such other actions as may be necessary for the proper functioning of the Chapter  which are 
 consistent with these Bylaws. 

 
 

 

SECTION 3 -- MEETINGS OF THE BOARD OF DIRECTORS 

A. The Board of Directors shall hold regularly scheduled meetings.  The location shall be determined by 
the Board of Directors. 

B. The Board of Directors meetings shall be open to the membership of the Chapter, but members may 
only participate when requested to do so by the presiding officer.  The Board of Directors may, in its 
discretion and for good cause, conduct certain business in meetings to be attended only by the Board 
of Trustees and those persons specifically invited by the Board of Directors. 

C. Special meetings of the Board of Directors may be called by the President or a majority of the Board 
of Directors. The call for a Special meeting shall be made at least fifteen days before the meeting and 
shall state the items of business to be transacted.  No other business may be transacted except that 
stated in the call of the Special meeting. 

D. The last regularly scheduled meeting of the fiscal year shall be a Joint Board Meeting which shall be 
attended by all incoming and outgoing officers and committee chairs.  Those in outgoing positions 
shall transfer records for the fiscal year to the incoming officers and committee chairs. 

 
SECTION 4 -- QUORUM 

A majority of the Board of Directors shall constitute a quorum. 
 
 

ARTICLE X – ANNUAL MEETING 
 
SECTION 1 -- DELEGATES 

The Delegate(s) and Alternate(s) shall be elected by the Chapter membership to represent the Chapter at the 
Annual Society Business Council. 

A. The Chapter shall be entitled to one vote for every voting member based on Society records of 
Chapter membership as of July 1.  

B. Each Delegate shall be entitled to one Alternate 
C. One Delegate may vote the total number of votes assigned to the Chapter. 
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D. The Society Business Office shall be informed of the name(s) of the Chapter Delegate(s) and 
Alternate(s) 30 days prior to the Annual Meeting. 

 
ARTICLE XI – COMMITTEES 

 
SECTION 1 -- CREATION 

The President may authorize the creation of committees as deemed necessary to conduct the affairs of the 
Society. 
 
SECTION 2 -- STANDING COMMITTEES 

The Standing Committees of the Chapter shall include Awards, Bylaws, Certification, Standards, Education, 
Finance, Membership, Program, and may include Newsletter, Industry Awareness, Public Relations, and 
Historical Committees. The President shall appoint the chairmen of the following Standing Committees with 
the approval of the Board of Trustees: 

A. Awards Committee which shall verify all Chapter nominations for Society Awards; prepare and 
submit documentation of Chapter activities for Society Chapter Awards; select recipients for Chapter 
awards and procure and prepare awards for presentation. 

B. Bylaws Committee which shall receive, prepare and present proposed Standing Rules to these 
Bylaws; interpret these Bylaws and offer guidance on parliamentary procedures; submit proposed 
amendments, or Standing Rules, to the Society Bylaws to the Regional Bylaw Committee Member. 

C. Certification Committee which shall maintain an active liaison between the Chapter and the 
Certification Board Regional Member, and promote the Certification Program to Chapter members. 

D. Standards Committee which shall promote standard estimating practices by Chapter members and in 
the construction industry; cooperate with the Certification Board by drafting and reviewing 
documents for the Standard Estimating Practices Manual. 

E. Education Committee which shall promote the art of estimating through educational and training 
programs; develop liaisons between the Chapter and educational institutions with construction 
related curriculum to promote the objectives of the Society; promote the programs of the Education 
Board. The Committee shall award all funds allocated for scholarships and grants in the name of the 
Chapter. 

F. Finance Committee which shall prepare and present the proposed annual budget to the Board of 
Directors at the second meeting of the fiscal year. 

G. Membership Committee which shall develop Chapter membership drives; cultivate interest in 
Chapter membership; promote participation in Society sponsored membership drives; and distribute, 
receive and review membership applications. 

H. Program Committee which shall arrange and promote programs for the general membership 
meetings which shall be construction related topics or of general interest to the members. 

I. Public Relations Committee which shall publicize Chapter activities and awards and  promote 
Society objectives to other professional construction organizations. 

J. Newsletter Committee which shall publish and distribute to Chapter members and others, an 
informative newsletter promoting Chapter and Society activities, and other items of interest. 

K. Historical Committee which shall maintain historical records of Chapter activities. 
L. Industry Awareness which shall inform members of proposed and adopted legislation that will affect 

the construction industry. 
 

SECTION 3 -- COMMITTEE STRUCTURE 
 
Each Committee Chair shall appoint at least one additional member to the respective Committee. 
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ARTICLE XII – INDEMNIFICATION 
 

The Board of Directors shall have the authority to indemnify any Director or Officer of the Chapter for 
expenses and costs, including legal fees, actually and necessarily incurred in connection with any claim 
asserted against the person, by action in court or otherwise by reason of the person being or having been such 
Director or Officer, except in relation to matters as to which the person shall have been guilty of negligence 
or misconduct in respect of the matter in which indemnity is sought. 
 

ARTICLE XIII – PARLIAMENTARY AUTHORITY 
 
The rules of parliamentary practice comprised in Robert’s Rules of Order, Newly Revised, latest edition, 
shall govern all proceedings of the Chapter and the Board of Directors, except where inconsistent with these 
Bylaws, and shall be subject to any special policies which have been or may be adopted. 
 
 

ARTICLE XIV – AMENDMENTS 
 

Amendments to these Bylaws may be proposed but shall not be effective until approved by a two-thirds vote 
of the ASPE Board of Trustees as an amendment to the Standard Bylaws for Chapters. 

 
 
 
 
 

Chapter Standing Rules 
 
STANDING RULE NO.1 
The Chapter shall adopt Standing Rules stating its dues, fees and charges, Membership and Board of 
Directors meeting dates, the number of Directors and whether officers will be elected to the positions of 
Second Vice President, Third Vice President, and Corresponding Secretary, and whether the Immediate Past 
President has voting privileges on the Board of Directors, and such other rules which do not conflict with the 
Charter of the American Society of Professional Estimators; the Chapter’s Corporate Charter; or the Bylaws, 
Standing Rules or official policies of the American Society of Professional Estimators, provided they have 
been reviewed for compliance by the Society’s Bylaw Committee. 
 
Amendment of Chapter Standing Rules requires previous notice to the Chapter membership and a two-thirds 
vote of those present and voting. 
 
 

●     ●     ●     ●     ● 
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