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What is the average cost to bid a project? :"\«:*" "

“We typically spend $1,500 - $3,000 on printing g‘a..,

and then it is about 80 hours labor, review,
etc... | would estimate the typical cost to be
roughly $10k. We typically do projects in range
of $4M to $15M.”

James B. Tofel, Development Coordinator
Tofel Construction

3555 E. 42nd Stravenue

Tucson, AZ 85713

Project Admin costs too high?

PDM was designed to greatly reduce document printing and shipping (overnight/courier)
costs. Say you bid 10 projects per month and spend $1,500 on printing and shipping per
project...With PDM the end user can realize a savings of $15K per month or
approximately $180K per year!

consrroenon |\ etwork”

Project Document Manager
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PDM Pro for Pre-Construction

One Platform,
Multiple Solutions!



Do Some of These Pain Points Sound Familiar?

MHC Network

PDM Pro for Pre-Construction

Bid Management

Contact

Prequalification

Management

Finding the Right Projects

Estimating
Document Distribution
Bid Management

Finding Companies and Reducing Risk

McGraw_Hill
constrocTion L OO ge
Find Opportunity / Bid

Efficiently... Find the right
opportunity with minimal cost

Find the “right” project to bid is
critical

Bidding the wrong job = low
margins and lost opportunities

Bidding the wrong projects ties
up valuable company resources

McGraw_Hill 1. ®
CONSTRUCTION 7

%7 Project Document Manager

Bid Management (Pre-Con Doc
Control)... Prepare bid
packages efficiently, slash
printing costs

Time taken to set up / administer
projects/docs and send out
notifications (ITB'’s, Addenda)

Putting competitive bids together.
Identifying bid gaps. The cost of
being competitive

High cost of document
distribution

McGraw_Hill ]\ | |, ®
CONSTRUCTION
i” Project Document Manager
Contact Management...
Reduce time and overhead to
find qualified subs

Finding new subs in areas of
unfamiliarity or new work
geographies

Keeping the subs’ information up
to date and “private”

No easy way to sort or group
contacts in Outlook or Excel

No centralized database for
sharing records internally

McGraw_Hill ]\ | |, ®
CONSTRUCTION
i” Project Document Manager
Prequalification Management...
Reduce time and overhead to find
qualified subs

Time consuming manual process
Outdated material due to delays

Information hard to keep organized
due to ongoing updates

No centralized database for sharing
records internally

Error-prone contributes to project
risk



Find Opportunity / Bid Efficiently
Find the Right Work, Bid the Opportunity

with Minimal Cost

i per page 1 - 500 of 1213 projects 1 of 3 pages << prev 123  next=>
Show: ~ Sort by: Bid Date v @ — Odesc Ny
Details Project title ‘ & pid date ‘ Project type ‘ Action stage
|:| Report
Firms ASAP Dredging GC Bidding 11,381,550
azes Cubits Ggp and SW Pass, Hoppe = o
Dodosdls WEUSES450 w4 Action stage: GC Bidding  State: L& Owner: U S Army Cerps of
Engine='® Contractor: Great Lzkes Dredge & Dock
|:| Report
Firms ASAP Military Facility GC Bidding MT(Cascade) £25,000,000
gidders Upgrade Weapons Storage Area Phase IT Malmstrom AFB
i il Dodge Report no: 201000631323 w20 Action stage: GC Bidding City: Mzlmstrom & F B State: MT Address:
Afizc:nda Malstrom AFE Zip: 59402 Designer: US Army Corps of Engrs, Seattle District Owner: US Army Corps of Engrs, Seattle
District
Notes Special conditions: Small Business Set Aside
|:| :}F‘I’Urt Animal/Plant/Fish
L] ASAP = GC Biddin ND(Cass) £20,000,000
Bidders Facility d ' :
Elans Wildlife Refuges, Fish Hatcheries, Wetlands (I1D1Q)
A"d‘;“d Dodge Report no: 201000637366 +7  Action stage: GC Bidding  State: lD Address: state vide Zip: 58102
E I:E“ 2 |Designer: US Dept. of the Interior - Fish & Wildlife Svcs. Owner: US Dept. of the Interior - Fizh & Wildlifa Sves.
otes Special conditions: Small Business Set Aside
arget lead: Carpet
Report
D Firms ASAP Hazpitzl GC Bidding WI(Dane) $2,000,000
g:dders Physical Therapy & Prosthetics (Remodel)
il il Dodge Report no: 201100411891 v12  Action stage: GC Bidding City: Madison State: WI Address: 2500
'chsd COverlook Terrace Zip: 33705 Designer: Eppstein Uhen Architects Owner: Veterans Hospital William S Middleton
aote:esn 2 IMemorial
@Target lead: Carpet, Carpet-Lea s
A II:..eport Shoreline
irms nen i ddi Al o
e ASAR Maintenance GC Bidding La(Orlezns) $10,000,000
2'3"5 Remediation of Floodwalls on th 17th 5t Canal OFCO5
A"d';“d Dodge Report no: 201000703353 v2  Action stage: GC Bidding City: New Orleans State: LA Address: 17th St
Not:sn 2 |canal Owner: U S Army Corps of Engineers

The MHC Network has 1,200
projects bidding with indexed bid
documents available with an

approximate total construction
value at over $3 Billion!

Utilizing the host/transfar feature

in the Network
realize g

» a Company that

ts per yea
r
Savings can

consmmoerion N etwork”
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Bid Management (Pre-Con Doc Control)
Prepare Bid Packages Efficiently,
Slash Printing Costs

INVITATION TO BID

from Roy Anderson Corp PDM was designed to greatly

reduce document printing and
shipping (overnight/courier) costs

Sherri Wingrove - McGraw-Hill Construction,

You have been invited o bid on: 89th ADA Company Ops Facility, Ft Hoed, TX

Project Name: 85th ADA Co Ops Facility, Ft Hood, TX
Project Address: , Ft Hood, TX
Project Description: The 69th ADA Company Operations Facility at Fort Hoed is the seed
project for the Savannah District Corps of Engineers’ MATOC for s b
COFs for the Western Region. The seed project consists of 2 small ay you bi 1
(16,2849 sf each) and 2 large (41,248 sf each) facilities. The foundation yy 'd 2 prOJQCtS per month
is slab on grade over drilled piers and grade beams. The framing and Spend $1 500 0 T
system is pre-engineerad metal building. S Ippm ! n prlntlng and
Bid Due Date: 4/15/2011 2:00:00 PM Central Standard Time end u g per pro]e(:t,' With PDM th
Project Confact: Patrice Ferguson s Ser Can I‘ealize d Sa . e
Phone: 228-896-4000 -- Fax: 228-896-4011 000 per onth vings of
GC Contact Info: Roy Anderson Corp 6 00 » OF ap royi
11400 Reichold Rd. diSlr'bu lel' €ar on do P Oleate,y
Gulfport, MS 39503 ot ution Costs| CUment
s S|

Response Yes. | want te bid

Click cn one of the links to the right
fo respond to this ITB. Your response will let us
o DX onto! Click here te log into cur Plan Room concara Nl etwork”®
Project Document Manager

Mo, | do NOT want {o bid




& Project Docurnent Mariager (POM Enterprise) - [M

Fle ' Took Help

Contacts

Contacts

[poanents N

Address Book

‘Address Baoks

=+ Wingrave, Sherri
Al My Contacts
[i Healthcare subs
['_j Louisiana
=HE) McGraw-Hill Construction
I 4l campany Contacts
[ Approved Prequal
[ Expired Prequal
[ Prequal Awatting Approval
-+, WcGraw-Hill Canstruction
K L[{ MHC Dema Contacts
[ Glabal Directory
HE) MHC FOM Trils

En

=

= =
== =

> 2 ko ko b B b2 B2 B2 o ko o ke ke

04

lslelsl=lsls]

Contact Management
Reduce Time and Overhead
to Find Qualified Subs

All Compa

14194 Cont
Crga
ADYAI
AMER]
BENTL]
GRIFF]
JFC
MM E
MORE
MORS|
MOTH
QAR LI
ONE

PACIF]
RASE
RECDII
REWC

Cad

§ McGra;v-HiII Global Directory People Search =
Search Attributes Search Restits Unlike other Bid Man ageme nt
Attributes a 250 People .
e e s o 5 systems in the marketplace, PDM
First Name PRl Bl Pro gives GC’s com p lete control
Bryan Batterman Austin Carmmercial .
P Mich.ael R Apex Services, Inc. Of th e Ir d atabase
Cristina Bates Cactus Environrmentz| Service
Organization Tim Teichrmer ACP Direct
Amy Johnson CENTERPOINT BUILDERS
Email Jernifer  Davis CMC Consfruction Services
Maritsz  Aguilar Chathiam Worth
B | Remember: These are contacts used to
City Michael  Osborn Advanced Concrete Surfaces Created your |nV|tat|0n to b|d|
|Da|\as Michelle  Garner Baghy Elevator Co., Inc.
Region Rick Floyd BOKA Powell
Pedro Belran Belt Star Protection System| "
Phone Michael  Gibhans Architectural Svstems. Ine, 7 PDbM Pr 0 makes lt easy for the
A |imf 4
suncontract :
Fax - - Or to
- Selected | GC’S throughOUt tghaln exposure to
ceupation Name Organization City
Construction Codes Butterm‘.an, Bryan Austin Commercial Dallas |Remove; ave the ch . e country. Th e
Rose, Michael Ape Services, Inc. Dallas | — 0|ce to o "
cervice Areas Bates, Cristina Cactus Environmental Se.., Dallas |Clear\ GIObaI Direc t pt ln to the
Teichmer, Tim ACP Direct Dallas 0
B~ s ¢, Y through
Enter Date - ts tha - g the G
S|
MBE u m s
! : f L | i
§ | e |

McGraw_Hill

consrmoerion | N etwork”
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& Grissom, Jean [Pre-Qualification]

Review
Review History
Review Changes
Company Information
Company Information
Extended Profile

General Information
General Information con't
Company Resources
Company Resources con't

Treasury

Financial Infarmation
Financial Infarmation con't
Risk Management

Risk Management con't
References

References con't

Safety

Safety
Safety con't
Safety con't

Attachments

Attachments

{* = Required Field)

»

£

»

>

McGraw-Hill Construction

Company Profile
Contact Information

Legal blame of Company
MchrawHil Construction

Address
1114, 7th Avenue

Suite 100

City State
Dervver co

Phane Fax
3035646751

eh Address
Wwhn/, CONSTRUCTION.COM

Company Profile
() iMeE | () wee

[ Urion Shap Bond Limit
i

Work Performed

Construction Codes

Edit Company

Zip+4
20204

[ pBe

Maximum Job Size
1

Jervice Areas

|Previuus|| Next ‘

‘ Submit H Save H Save&tluse‘ | Cancel |

Prequalification Management
Reduce Time and Overhead
to Find Qualified Subs

Prequal Expiration Date (21042012 |E|

Prequalification Review Status

Review Status
Approved hd
Subcontractor Rating

F 2

Reviewed On Reviewed By

[yt [ [Grissom, Jean

Comments

Subcontractor Lock Status

Lock Status: % Unlocked | Lock |

ERCLE

PDM Pro online prequalification
can reduce the tedious manual
process of data re-entry, risk of

error and working with outdated
information... a win-win for both
the GC and Sub!

AGC uses PDM Pro to initially
pPrequalify 400 subs in their database

he GC bids 25 pro
'S average Proects per year, The

n
prle qQualificati e °f.Updated
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PDM Pro Bid Management :b,p |
Prepare Bid Packages Efficiently, ~
Slash Printing Costs

Design & Pre-Construction Construction Close-Out
Development

\x Estimating N
Document Creation / Document Distribution / / Project Management /\

Bid Management

Pre-Construction “Pain Point” Solutions

Bid Management Challenges

*Time taken to set-up/administer projects/docs and send out notifications (ITB’s,
Addenda)

*Putting competitive bids together, identifying bid gaps, the cost of being competitive
*High cost of document distribution
*Real-time availability of docs for subs

*What are the implications of subs & suppliers not having immediate access to

documents? _
McGraw_Hill

constaverion | N etwork”

Project Document Manager



Preparing Bid Packages
PDM: Designed to Reduce
Project Set Up Time

The MeGraw-Hill Companies

oSN &t Ok Ll " PDM, there are two ways that a new
cee— L il

Search projects = Project s ulks (Texas Biddin

project can be added to your system:

adit save as

Search Results i co-tom== saved sesrches: [T s vl [T Host the project into PDM from your McGraw-Hill Construction Dodge
Network subscription.

I‘Fﬂ Print ) = Mail Merge ‘¢4 Outlook Calendar

t project listing » Excel template o » Add Appeintment 9
Brint broject copenle » Word template . |
il prpect daatl Or, add th tto PDM If
I, a € projectto ourseir:
1 2
Tracks [Seiect project foer |- | RIRE Eth 1 t t t 1 d d
E . Ither way, project set up time IS reauced.
view[25 =] gefpage 1 - 25 of 358 projects 1 0f 15 pages <<prev 12345 .. next>> ‘
Shows 41,7 =l Sort by: | 59 Dat= =1 & ase O desc &
_l_:‘%zs Projact title ‘ ABid date ‘ Projact type Action stage | Location
(=) Sub Bidding /
ASAP Worship Facility construction TH(Callin) H
Specs Hindu Temple - Ph I (Negotiated)
Addenda | Dodge Report no: 201000422825 vi0 Publish date: 03/31/2011 Action stage: Sub Bidding / Construction City:
Notes Planc State: TX Address: 6508 K Ave Zip: 75074-2509 Designer: NCA Partners Owner: Hindu Temple of Morth
Texas Inc Contractor: Centerpoint Builders
[ [Report Sub Bidding / H : . W =
Firms ASAP Bank TX(Travis’ 3 F I et e el M PO Bl -y =
Plans Construction BT
Spacs Moady Nati Bank ( ion)(Austin TX)( r
Notes Dodge Report no: 201100437310 3 Publish date: 0313112011 Action stage: Sub Bidding / Construction City:
Aust Sbite TX Mdrﬁs EED EANDERSON LN Zip: 78752-1638 Designer: S5L1 Construction Owner: SLI

After creating or hosting a project from the MHC Network, _ e |t |
the project resides on the Project Dashboard, | &7 mesemss o G i e
Projects transferred from the Network are denoted E o o, R s et =
with the PDM “gear” icon. | & : i i3

Tha Kus Froject will 3

From here, the bid package workflow begins. \
Create one or multiple bid packages. With PDM'’s
simplified tools, creation of bid packages is a snap! R

Open the newly-hosted or created projects from the
“Projects” tab by double-clicking on the project name.




Y
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Preparing Bid Packages
PDM: Designed to Reduce

Project Set Up Time

i PDM Project iHindu Temple - PR T (Negotiated)) - [Detal]

File Tools Settings  Help
ﬂ Mew Bid Package

Project: Hindu Temple - R

* Bid Package Mame

Hindu Temple Phase 1

Edit Selected H Other Actions |

I

Description  (For internal use only, 255 characters max)

Lo | Bid Packags NE\P'(TCW‘S“U This is & new Hindu Temple

—_

Give the Bid Package
a name, description,
contact and bid date

and time. Click the
"Finish" button to
complete.

* Bid Package Contact
—
mm Stuart - Mosraw Hill Construction - Highland ... -

" Bid Due Date I Time:

‘ Seatch |

—

2| (GMT-06:00) Central Stand... -

| Finish | ‘ Cancel

4/26/2011 - | |Boo:00 P

Easily create a Bid Package!

Name the Bid Package, enter a brief description, enter the Bid
Package contact, bid date and time, and click “Finish.”

It takes less than two minutes to create a Bid Package!

The newly-created Bid Package will be displayed

on the “Bid Packages” tab at the project level.

% POM Project (Hindu Termple - Ph I (Megotiated)) - [Detal]

Fle Tools Settings  Help

Project: Hindu Temple - Ph | (Negotiated)

| Add Bid Package || Edit Selected || Other Actions |

ved | Bid Due Date ‘ Due Days | |

"

# Bids Recei
il 4i26/2011

| r |BdP ckage Mame |Constructlon Codes | # Invitees | # Bidding

D Hindu Temple Phase 1 ] i]

AN

The new Bid Package will be
displayed on the "Bid Packages"
tab in the project.




Preparing Bid Packages
PDM Offers the Flexibility to Upload
Additional Files Into the Bid Package

i POM Project (Hindu Temple - PR T (Megotiated)) - [Detail] - = x

It's easy to use the files transferred from Dodge:

File  Tools  Settings  Help

Project: Hindu Temple - Ph | (Negotiated)

When a project is transferred to PDM from the Network, the plans,

Details | Contacts 13id Packages ubmittals ‘ommunications

B renraies penere . specifications and addenda are transferred along with the project details.
L@@ | Bid Package Name Esti p g p J
+ Plans . Hindu Temple Phase 1 ol . . . .
5%?& b Package Descrpton Simply copy (or mirror) the Dodge folders in to the Bid Package.
L 7 Hindu Temple P I . .
fz O B s Need to distribute other documents? Any file type (excluding .exe) can be
Expand o ke , = uploaded into the Bid Package.
PF::I:::E: Ib Add New Mirror Folder j ( =]
Copy PDM Folder(s) E
Reorder Subfolders
Send Bid Package Motification Bid Due Pre Bid Meeting
S e Drag individual files or entire folders.
Display of 'Hindu Temple Phase 1 B i | Stephenson, Stuart | & et} w Frogect] - [y I st
O
i RS mnn.rml::r.mw ¥
, . Prujact: My New Projact (st - ) - | T Cism [i i || S e
- GC's can add their own mw - whjr_,u“m“mﬂ,*,_, a
rivate projects (not Ol o xpme 1 mim
HSfErrI“g a | p HE Pl ek e |G 1140 FTE TR
l D_I_Q__M_M—FTTE & transferred from Dodge).  © ':b_;l::n;m ?Em.m. 8 =0T w s
iect from thE MHC Network — ppw allows users toquickly | Fome it e e
pl"ﬂ] o5 C's who bid add documents with “drag ) Brree s et
| ” . . - 1 - —_ T HEE MIGETH
\fEn and drop” functionality. = oI = e s
| is pro ofs p nnth upto = Cow o |ou i
two Pr ojec gcanning e g e
de ng! 1 2 j#mwww (= e AT AlE
10,0 000 in in o s swcnse o i
s d ng cﬂsts L — :jm e Emi i
d up od R - =
| an : . " o ﬂr.-ru = mwﬂﬂ
okt e L) £




@
Preparing Bid Packages chk :
Define the Scope of Work using MasterFormat 95,
2004 MasterFormat, or Custom CSI Codes

= RS e
|| — When searching for invitees, the
| companies will be filtered by the
2 Scope of Work previously defined
2| in the Bid Package.
(&

T
S Pro nages b :
- ppMPro Gﬂ“:dihe?r prequahim:etfn |
|. jesd e | t =
l! ?Ump;:ﬁunm hNDﬁn:;:“g - R
L .for s oceu"; by acw J -
| g:dg;pﬁluhai pirect —
Ii




PDM: Designed to Reduce Document

X PPl (e b eaotid]
|

e_aﬁ:e a uw smp rasifheation Errsii i1 v
W tElY E Etap & *
u:“‘na | Wk Pa
. n.s'ﬁt s 7 INVITATION TC BID
" t‘un E e Fmall Maaaags
lbu — S from (1%BCP;CompanyNams's)
e Fan Messags {SHRET u;w.ru - {SHRE:C conpany

L W hawe heer inemec -.1 ER:TpEyMamet|
[ Profctnckinews:  (%HAN Prolngt Addres=Si NN Rropesd ¢
I (LS rI:--:dF'ulalc:\-:lnH

o il

T d Sap X H E
onth and s‘pen | Racipiams Jd-nJao--:ue :¢--:|' Uit Wi i e o S0 0K Btk it s 2 Fobder i th na .
¥ 0 |
|
* r pl'ﬂ!. ' Inn oMb cabion kit F prajact contecks abouk & res meue cbin ke projact
ip lng f ITE b ek o Fiok f ookt thek proja st < okidirg hos started ond imite then ko o w

Preparing Bid Packages

Printing and Shipping Costs

Easily send the Invitation to Bid (ITB)

B T R e - . .
== rea el to the bid package invitees.

..mm,w Those contractors who receive an ITB via email can easily
...... it link from the message to access your online plan room.

Select the ITB from the notification list & complete
the notification wizard by clicking “Finish.”

L =IE1E

Croats How Nolificaticn Select Notification Type

o rr— [ ot e wlkan T pas
Hesliles atson Type | Gispley b | s o oo
aw_-::rpl o ekt
ann e Lemes For mared reg roreproec goed’ £ o Mponcerom be cont ks,

T e Wi e e g an add nchum abolt a specific bd paeige, no

Sk bhasfizstion bk corbacts abcik meds prakect danmenis.
“"ﬂ"r”-‘ e ol dar %ok st ion Pl b corbaze skt apechic Erajact foldare.

53"41“95 0 '. Advaicad Siens Al i 1 »

20 rmx= ] Carcel
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Sub View (Web)




@&
PDM Pro Bid Management — Sub View (Web) :K‘Eq!
Prepare bid packages efficiently, E‘ -

Slash Printing Costs

Design & : :
J Pre-Construction Construction Close-Out
Development
Estimating
Document Creation Document Distribution Project Management
Bid Management

Pre-Construction “Pain Point” Solutions

Bidding Challenges for Subcontractors
*Real time availability of current construction documents for subs
*Access to documents to view, download or print

+Ability to provide timely response on whether they will bid to the GC



Quick Response Links Are Available to Save Time;
Often the GC and Sub have Previously Discussed the
Project

Sherrl Wingrove - MeGraw-Hill Construction,

INVITATION TO BID

[rom Roy Anderson Gorp

You have been Invited 1o bid on 6&th ADA Company Ops Faclilty, Ft Hood, TX

Progect Hame

Project Address.

Project Description

Bid Due Date
Project Contact

G Contact infoy

Click on one of the linkgo

69th ADA Co Dps Facility, Ft Hood, TX
. FtHood, TX

The &%th ADA Company Operations Facility at Fort Hood is the seed
Pproject for the Savannah District Corps of Engineers’ MATOC for
COFs for the Wastern Region. The sesd project consists of 2 small
(16,849 5f each) and 2 large (41,348 sf each) faciiities. The foundation
is slab on grade over drilled piers and grade beams. The framing

system is pre-engineered metal building.
4/15/2011 2:00:00 PM Central 8tandard Time

Patrice Fergusen
Phone: 228-898-4000 -- Fax: 228-838-4011

Roy Anderson Corp
11400 Reichold Rd.

Gultport, M5 39503

Lo respond to Lhis ITB. Your \g& e .‘.
fnow if you intend to IRyge nat

Invitation to Bid

The Invitation to Bid is sent to the sub via email or fax.
Receiving via email is the preferred medium as it is less
expensive, and the sub can view, print the bid documents,

@ ROY ANDERSON CORP

Log In

User Name (case sensitive)
sherri_wingrove@mcgraw-hill.com

Password (case sensitive)

[] Remember my user name on this maching

Forgot Your Password?
Enter your email and have it sent o you

Forgot Passworl

Logging in to the GC’s Plan oo ionm,
Room is simple! Enter your

Click Here

email address and password,
then click on “login” button.

and respond to the GC on whether they will bid.

Performance Since 1955

Do more with your
r PDM account

Contact Management v
Prequalification Process v

Bid Management v

Electronic Submittal Management v
Electronic Closeout ¥

Risk Mitigation & Accauntability v’

cuﬂﬁﬁ‘-‘}'ﬁﬂﬁﬂ N etwo I’k?

Project Document Manager



Invitation to Bid
PDM: Designed to Reduce
Document Distribution Costs

@ T T il The sub lands directly on the project to
590 ADA Company Ops i, oo, TX [Erppe—————a \which they have been invited to bid!
i | : Sub response is very simple, and informs the GC on whether they will
mm —— :Zt:::'u"[immm, bid the project, reducing bid gaps

1 mreoee T b o Click on any Drawing folder to access the d_ocumgnts that are available
E— ) () () (i to be viewed and downloaded. The subs print their own documents!

“Add to Cart” groups documents to be sent to the Reprographer for
printing — payment is via sub’s credit card!

The sub can view the Adobe file, or click on the “Take Off” tab to
download the free version of OnCenter software!

| 0 C dKeE ad 100 ch Ci
i nts T )
| With 3 prglect S bld, r.loll:ume | T
‘1abl mtheGCEP'dn .
qyailable ethe | For convenience, the sub can
l‘ 2417 invitees hE\'. download the entire setto their hard |
Ii Room ,rinﬂﬂg what I | drive, jump/thumb drive, external i
'.l beneflt of pg ane site! hard drive, or their server! ~ *
| ire s
|. feql"_#_ e
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PDM Pro Prequalification
& Contact Management




o

PDM Pro Contact Management :b,:

Reduce Time and Overhead ~
to Find Qualified Subs

Design & : :
J Pre-Construction Construction Close-Out
Development
Estimating
Document Creation Document Distribution Project Management

Bid Management

Pre-Construction “Pain Point” Solutions

Contact & Prequalification Challenges -Does This Sound Familiar?

*Finding new subs in areas of unfamiliarity or new work geographies
*Keeping the subs’ information up-to-date and “private”
*NO easy way to sort or group contacts in Microsoft Outlook or Excel

*No centralized database for sharing records internally. Silo-type scenarios, where divisions within a company
manage their own databases



PDM Pro Contact Management
Eliminate Multiple Databases
With One Central Repository

Contact management is handled

on the “Contacts” Tab:

Here we can create groups — static or dynamic
a o B i el it Static lists are “drag and drop” groups of companies
e e —— Gitesin Dynamic lists are groups of contacts that meet specific criteria
-3 H s vl o ks e e [ R
o 0 i S s PDM Pro’s robust contact management gives the GC flexibility to
e e, RS e S S S sort directory data that works best at the project level! Eliminate
R e mneren multiple databases in your company with one central repository of
o et e @ me vendor information through PDM Pro!
) : Sl gyl ; ] g Farom i I'.':-\."H-l-:-'"

T Pesert Do M TR B W ]

Fe bbosy
mu ErRe e ibran, ekt i v, Mo Fill Lowiradaw Skt
1. The contacts can be grouped by Organization, .
Last Name, City, State, or Construction Code
Bl ek E
2. The view can be changed to show the fields of s i 1
interest for each end-user T e = st T
Hlecammoue| | [ ] L p o infrer [ Pers [ - - e AR
. . . L] s P e LA - 3 TRRR W W ]
3. These fields in the view can then be sorted e P e 5 PRI
and sub-sorted by column header o e OO
| ] T e S -
H s - e .
Hil gL I} Jabr  Edies o i o e " W [* "
- b L MANDE ety R T bt 1 L] - -
W= " . .
e 15 Sl bmay Dy EEE] LI L] & i L] @
-H:ul.l'.d..l. I:§ Fin Ty - Py it (0] THART [ L] [ -
-Eﬁf_ H R Adiglan # Faiz Loy & o -



PDM Pro Contact Management
Giving the GC Complete Control
Over Their Database

il Editing is made simple in PDM Pro:

Simply right-click on the highlighted contact, then select “Edit Contact”

b - v Unlike other Bid Management systems in the marketplace,

Tl i — — PDM Pro gives GC’s complete control of their database
il || | PRk o g—
g, ry LA . . "
Lk AL S - Gymm ey 0

T | Rt i Remember: These are contacts used to
B = created your invitation to bid!
- _: e - m e s ¥ +" Contacs Supplisd iformation o
P gt e e} i ik et et o Jadr GHasam
When you open the edit contact window there are several tabsof =~ ™ ™77 ez Rt o i

information; General, Construction Codes, Services areas and Advanced e i o

The screen is divided between your contact information version e = - 7

and the McGraw-Hill Construction Global Directory information = - -

on the contact. Differences are highlighted =~ =~ - o

The GC can easily update their private database withnew = ... 2

subcontractor information or not...it is the GC’s choice! L 3



PDM Pro Contact Management
GCs: Find New Subs — Even Prequalify Them!
Subs: Opt In to the Global Directory for Great Exposure!

Find subcontractors in new markets with PDM Pro:

saeree st I To find new contacts, simply right-click on the contact list and select “Search

dacick s B | A by Gttty
I T e T T T eremie = McGraw-Hill" for contacts. This takes the user to the Global Directory, where a
| pueoming | o S e growing list of 75,000+ contacts is available!
g S S _ _
|1 A ¢ fo L2 _ pn e PDM Pro makes it easy for the subcontractor to gain exposure to GC's
I e e RS bt throughout the county. They have the choice to opt in to the Global
[Brmoes  ([Hlla  simm o] & 2o b Directory through the GC’s ITB... It's that simple!
g s i S
. 1P i oy LT S 2 P P | S Lol -1 3-mTy
Sl Fe ow Tl "Z:: T o o M T
E: :::::::H:u:.* :,:;:::‘“m. i |".'_‘e 'I';u-cls Heh i 4 v bl Dvectory Pacpie Seareh =
Pl o e S { =
'I: E%HT:-M = km:ﬁ-"mmm . IE :-:-;-:T: Contacts - E‘EI'E’:‘MWEE';: IEE‘:’;’QW m
5_.:. = g | LAt WL R i b el TR #.H’m st Name Michas! Rote Apex Services, Inc.
T‘“‘" AN kR s = i = T8 r-Tr m (Y::,m.‘ :xlrg ::l‘“:fi\: ki
- ;arl:;:;-&m | V| Comp xasnEaton hmy Xhrson CENTERFOINT BUILDERS
*;3“’“;:1'; ) [msacod e
Haalthcare subs == |[_& ] orad Address - Smeon Terry Bumtn Commereial, LP
Easily search for contacts by using any combination of filters. To search for ‘[E“‘;‘::w"m‘;“" | o PR TR
subcontractors in Dallas, simply type in “Dallas” and click “Search.” Once Fg:w:mw | s B o1 T e G
1 1 ” H [ " eee e il Peda Beliran Dek Star Pratection System|
the list populates, choose “Subs” and click “OKI" | [8rms st 8 1 scd e - e et L
] ] ] o |‘_Gukz:‘n?::cw.nh |5 : m Fax
Side-step the risk of inviting subcontractors that you have not worked ‘e Ela ol lworn b tom o
with, by taking advantage of PDM Pro’s online subcontractor Fa e [ S——— e o
prequalification! There is no additional module to purchase, since il ST sy
online prequalification is a standard feature of PDM Pro! __'_9]' Mz g

Ciear Seanch % Canced



Design &

Development

o
PDM Pro Prequalification Management :b,:
Reduce Time and Overhead
to Find Qualified Subs

Document Creation

Pre-Construction Construction Close-Out
Estimating
Document Distribution Project Management

Bid Management

Pre-Construction “Pain Point” Solutions

Prequalification Challenges

*Time-consuming and manual process to create prequalification, send out packets, wait for subs
to fill out and return

*Full-time employee to enter data, review, approve

*Outdated material due to delays

sInformation hard to organize due to ongoing updating and reviewing
*Once data is entered, how do | know what has changed?

*How do | store all of the documents that go with prequalification: Minority certificates, bonding
letters, etc.?



PDM Pro Prequalification Management
The GC’s View

T Hall L] v s Bl o b

e [T
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Links on the left allow you to review the company-supplied
prequalification information, including required document attachments.

Area on the right is where the GC can set prequal expire date,
review status and approve companies, rate the company and
enter comments. Reviewer name is captured.

Prequalification information is private and belongs to the GC.
It can be locked or unlocked by the GC 24/7.

Begin by reviewing the prequalification

on one of our companies:

Starting at the “Contacts” tab, open the “All My Contacts” folder, right-
click on the company that you want to review, then choose “Review
Prequalification Information.”

From their private directory, GC’s can easily access and review
prequalification information on all of their subs... a central
repository of company prequal info helps the entire team work
efficiently and stay in step, reducing project risk.

Roview

R History
Reinw Changes

McGraw-Hill Construction
Company Profile

okt Tnfureation

2710722 =

Prequalfication Beview Status
e Status

Bppeoved =]

Prequal Explration Date

Lompany Information

Compony Inl

Eutended Profile
Germral Inf cemation
Gerr sl Irfcemation cont
Company Resources
Compary Resources cont

Conements

Treasury
Financisd Infoemation
Finarscial Information cont
Rk Managemert
Risk Management con

References
References cont

Safety

Safety
Safety cont
Safety contt

Aot s
Attachaments

Submit save | Save b Close
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PDM Pro Prequalification Management
The Sub’s View

TR, e = Kl W

No more paper forms to be completed by the sub,

Invitation to Preqgualify

Bee. Stmn s e e v -S0TR
offma: Ty imure Faman B8 LTE

and no more re-entry of data by the GC!

Han's Corcrets wrid B i emeda you fa precpa by Fon precsart and Sirs propschs

Al gt bl imdeed b oo s ek Sy Conovsle o bl e seomcis WUST carpivis Be . . . . .

et s ot CONSTROCTION . oo~~~ =% I E. M L4 [} Whenthe GC sends a prequalification invitation to the
sub, they will receive a notification that they have been

N e Iy ey, aenoel seou oes. e coTaTime—d 0 sy erd Jueh
B ot et arw o w Ul Sy arofeng el Ly The st Qi e (Ofa el ey
IR R TP el TR 8 IO WA O SRS M B O D4R DR

e e S : invited to prequality.
e L e P i PDM Pro online prequalification reduces the tedious,
i M A S ek il () manual process of data re-entry, risk of error, and
L Swmgder iy o gy i By fahde - - - - . .
e s — working with outdated information... a win-win for the
r:_':mn',:?“‘m""“m‘": f%a%":m“ — o Vi St I ot 1 M GC and Sub!
R e ' [P Fotmmei |

An Intuitive TN FS— 3 Project Document Manager

progression for [ — icoms o, soan Lkt

the sub to follow: ‘ IMM@WW —
i_ FirSt, general company e |~ Remarea fisi |

information; then, more i o e
| extensive information et B fonan 0 ST (o
— including company
resources, financials, risk, e et S M
etc. Finally, review and o S frmn g

submit — it's that simple! I - - — :

Company Specifice
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Submittals

Submittal Management (Construction
Doc Control)

constmvetion | N etwork”
" Project Document Manager



Submittals Overview :k:

What are Submittals?

Submittals in Construction Management are shop drawings, material data,
and samples. Product data submittals, samples, and shop drawings are
required primarily for the architect and engineer to verify that the correct
products will be installed on the project.

This process also gives the architect and sub-contractors the opportunity to
select colors, patterns, and types of material that were not chosen prior to
completion of the construction drawings. This is not an occasion for the
architect to select different materials than specified, but rather to clarify the
selection within the quality level indicated in the specification.

o Source: Wikipedia

' UNDER ‘
CONSTRUCTION
l—l RTINS

Project Document Manager




Personas Involved in Submittal Process

Comment | 5
Cover E

Page

4

Consultant

CONSRRUCTION |\ etwo rk

‘“’ Project Document Manager

. J

Supplier/Manufacturer etraw N | 1o
CONSTRUCTION

" Project Document Manager
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Submittal Management (Construction Doc Control "ﬁs‘fﬁ

N

11. The General Contractor shall submit shop drawings, for review and approval by
Lowe's Project Manager, of all materials to be utilized to construct the Building and
Sitework for this project. All materials shall conform to the Project Plans and One Submittal
Specifications. General Contractor shall submit these shop drawings in a timely
manner thus not to hold up the progress of the project. If the shop drawings and <€— |tem from a
submittals are not received and work progresses, the General Contractor will Lowes Project
proceed at his own risk. Please note that the Fire Protection submittal must be
submitted to Schirmer Engineering within fourteen (14) days after contract
award. If not, the Lowe’s Project Manager will enforce a penalty of $600.00 a
day after the fourteen (14) day timeframe.

« There are hundreds of submittals on every project.

o Submittals are required contractually.

« The GC owns the risk if Submittals are not all
accounted for.

consthocTIoN | \ et%? rk”

Project Document Wianager



Submittal Management (Construction Doc Contro

PDM Pro has a fully integrated electronic submittal
approval and distribution tool.

[ POM Profect {Submittal Demo Project] - [Deta]
Fe  Took Setegs  Hep
Project: Submittal Demo Project

| Detads | ontects | Dutuments motific stions Flan Holders Heports Security Forum
| Fukless. Air Handler
| ) [ Ovvtsion 07 - Thermal & Mostuee Conrt
3} [ tvision 0 - Dioces & Windowes: umtmm n&:rmmm Steplmmorn, Ruat
3} [ vt 06 - Frishes e
LB i T —— 24T TR
j E M": :‘:MB‘ | w0y S0 =4 AT ——
iz} ) Divisin 12 - Furistings | specification Section Reasan Type
i pueci McGraw_Hill + project Document Manager J;@ K r . Il ﬂ .
=+ [ Dbvsion 22 - Phanieny
o @%vemzs-mc I Due Date " ey GﬂNS‘I’HlIBTIIlN connecting people_projects_products -
L 1) 230500 - Bask Mecharica Matemisis and Met... | ||| 1iigfaom  12f3p2000
—Eg:) TS - Motoes and Controbers ;,,"*M, et abe b ke Home Manage Account Sign Out 0
r ZHISL4 - Vanable F Ly L I o .
C EJJ e i b i i N::?:\rm 12312000 Submittal Demo Project Welcome, STUART STEPHENSON
- B 2 - Hydrone Ppng Spscsibes | - . =
- ) a0sizs - v wabves snd sirsars | Project Details \ Project Inbox ] Project Documents \  MyBidPackages
- B sz - vangaes and Supgrts
- ) Zarss - Mechanucal vibestion Cortroks Project Documents
[ 230583 - Mechanical Tdenkfication S—
) 23050 - Testing, Adysting, and Balanaing | i ~i- [ Division 23 - HVAC IQ Submittal Information
B :anm Duxt bnbotin | [[Rieason [ subwrned oy | Dot || s v | ate | submited By (0 230500 - Basic Mechanic | 04 - Ajr Handler Status: A
%j 1:::: :;’m:ﬁm‘:“ || L ot subenated  Rephenson, Stust 1103 || =1 15500 Ak hander o 11/HINS U5 AM  Sephenson, S (3] 230513 - Motors and Co )
| | N 5 I N (3] 230514 - variable Frequ Detais < Documents Contacts Notes i
B 2oton-wachpegandsomss || W (3] 230516 - Pipe Expansior \
7 D 232100 -Delrict Heatin el Cocke Srstem | [ N A S 3] 230513 - Hydranic Piping
[ L = i * 4 (3] 230523 - HVAC Valves a Ball in Court Scheduled Releasy
T (3] 230529 - Hangers and 5 Stephenson, Stuart (MHC) 11/18/2000
----- (3] 230548 - Mechanical Vibi Number - Name :iﬁlge;lggng
----- (3] 230553 - Mechanical Ide 001 - Air Handler /261
(G 230593 -Testing, Adius| _ Due
(3 230713 -Duct Insiatior| = | | SPec Seetion - Paragraph Type 12/3/2009
y - 3] 230716 - Equipment Insy - Submitted
M I IC S | D M I S t e O n at O rl I l ----- [3] 230713 -HVACPiping In | | Disposition Is LEED? 12/9/2009
----- [ 231000 - Fuel System Administrator In Progress No ]|Review Release
. 3] 232000 - HVAC Piping ar Last Edit (Mot Set)
that can offer a fully electronic Pz || Reosony Dschstaeamon
(Not Set)
) . . I | [G] 232123 - HVAC Hydronic 1|Return
----- [ 232500 - Chemical Wate (Not Set)
submittal documen IStrioution (8 2310 el lciese
(3] 233312 - Sound Attenuz (Not Set)
----- (3] 233500 - Air Terminal Bo
rocess L o sy saricrn
H <[ i I [l

*NOTE: Select multiple documents by holding down the Shift or Ctrl keys
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Submittal Management (Construction Doc Control) ROI

eneral Contractor's time (hours) - Administrative tasks and communication = 50/hr

Shipping or courier costs - General Contractor & Subcontractors S 35,000.00 0

Architect's time - Administrative tasks and communication = 50/hr

Shipping or courier costs - Architect & Consultants S 35,000.00 0

ost™* - Shipping 70,000.00
Single all-inclusive project fee

ith time included 1,120,000.00 554,400.00
Estimated Total Design Fee (8%) 3,040,000.00

otal net savings to Owner
Assumes Contractor is providing all documents electronically. If documents need to be
scanned, Contractor will ship or deliver them to the local scanning provider.

" Project Document Manager
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I Document Management-CIose-Oth“:

Document Management (Close-Out)
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Document Management in PDM

Design &
Development Pre-Construction Close-Out

Document Creation Y >

PDM Pro “point solutions” : The Quantifiable Benefit

Identify Need/Pain Point

Example: Document Management “Monitor and track all of your documents.”

1. Knowing who has touched which documents and when they were touched.
2. Protecting yourself in cases of dispute.

3. Controlling the high cost of litigation.

4. Saving money delivering electronic Close-Outs.

cuﬂﬁﬁ‘i'.'l!ﬂHHNethalg) rk®

Project Document Manager



AEC Industry
—“The Project”

* New players every time
* One-of-a-kind
* Little consistency

—Many point-to-
point info
handoffs

 Linear, “toss it over the
fence” process

McGraw_Hill

CONSTRUCTION N etwor k*®

Project Document Manager



ROl Assumptions

« Costs of litigation for a typical
build firm typically represent .1%
of the average project cost.

« PDM can reduce costs associated
with litigation by up to 50% in 1st
year simply by making supporting
documents easier to locate and
retrieve.

» Most large law firms in the United
States bill between $200 and
$1,000 per hour for their lawyers'
time. (source: Wikipedia)

McGraw_Hill ®
CONSTRUCTION |\ et%é)nl;be

Project Documen



Expeditious Low Risk Close Out

Design & : :
Development Pre-Construction Close-Out
2 2 >

PDM Pro “point solutions” : The Quantifiable Benefit
Identify Need/Pain Point

Time consuming to collect all the documents from a Project.

consroenion | N etwork”

" Project Document Manager



Expeditious Low Risk Close Out

Design &

PDM Pro “point solutions” : The Quantifiable Benefit
Sell The Need

Here is how to sell to need.

The documents are already within PDM. Thereis no gathering needed. This greatly expedites the
close-out process which in turns expedites the GC’s payment from the owner.

consroenion | N etwork”

" Project Document Manager



Expeditious Low Risk Close Out

Design &
Development Pre-Construction Close-Out

Document Creation Y >

PDM Pro “point solutions” : The Quantifiable Benefit
Demo To The Need

Here is how to demo to need:

Open the Lakeline Construction-Ansett High School Close-out Project. (Note: this will be available in
a similar screen shot format in the Commitment to Win folders located in the PDM Demo
System.)

Show how PDM has collected and archived all documents from the lifecycle of the project. PDM has
automatically created viewable and printable file types for all project documents which are
indexed and OCR’d for easy search ability.

consroenion | N etwork”

" Project Document Manager



Expeditious Low Risk Close Out

€2 DF5 Published Project Reader

File  Help

m Falders 1[ Search 1[Advanced I[Full Texﬂ

Annsett High School

This project is the new Annsett High School on Buckeye Road in Columbus, Ohio. Construction is scheduled to hegin in May. This is a sample

B O N R

stwork”

1ent Manager




Projiect | Folders | Search |[ advanced |[Full Text |

=k E.‘-' Projeck Faolders
_lJ— E;‘ Plans

=+ E‘ Zurrent Sek
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— E:.‘ Zurrent Mechanical Set
— E‘ Current Electrical Set
L E.‘-' Zurrent Plumbing Set
E‘ Issued For Bid

= Addendum 1 June 16 2006
E‘ Issued For Conskruction
| Bullitin June 20 2006

= As-Builts

Specificakions

Bid Insktruckions

Bid Packages

Drawing Sets

Design Issue Seks

Ceesign Documenks
Submittals

RFI

a5l

Comrnissioning Documenks
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Correspondence

Dailv Reporks

B Ly
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=|FP103 - Alarm Layouk - 542008 FP105
=|FP104 - Fire Extinguisher Layout - 542006 FP104

Mumber | Wersion | Revision | Document Type
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Prolog AEC Drawing
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Expeditious Low Risk Close Out

€2 DFS Published Project Reader

File Help

[Project || Falders 'm’ Advanced |[Full Text | Docurent Docunment Type
1 el 11101 - HvAC Ducktwork - 5 : Prolog AEC Drawing
Search Value = MO0z - HYAC Central Unit - Sp4/2006  MO0Z o Prolog AEC Drawing
IH"-.-"AC %‘I M101 - HY&aC Duckwork - Si5f2006 M101 1 Prolog AEC Drawing
%‘I Al101.1 - HYa&Z Plan Si4/z006 M101 z 1 AuktoCaD Prolog Drawing

Search Type
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Expeditious Low Risk Close Out

R DFS Published Project Reader
File Help

[Project || Foiders || Search 'mFull Text |

Docurnenk

Attribute Marmeds) (eawve blank far all)

] 11101 - HYAC Duchwork
MODZ - HYAC Central Unit - 5/4/2006
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=]ai0l.1 - HYAC Plan Si4/2006

— Limit matches by the following

Docurment Type

Folder Mame

File Mame

© clearan
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Document Type
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Date Created
Date Required
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= Official
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Expeditio

us Low Risk Close Out

€2 DFs Published Project Reader
File Help

T
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|Hvac

[ use fuzzy search to find typoagraphical errars
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Less More

[ Find other grammatical forms of your word(s)
[ Find words that sound simliar

[ Find words with sirmilar meanings

B Limit nurmber of full text matches I 1000

[ merge attribute search results

:ELI 15500 Temperature controls, pdf 15500 Temperature controls, pdf 5
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— Limit matches by the following
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— Search Type
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Conclusion Of Presentation

McGraw-Hill Construction

Thank You
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